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Sociology 
 

1. Social Institutions in Industrial Societies 
 

a) Definition and Examples of Social Institutions 
 

A social institution is a social arrangement guided by a set of beliefs, values 

and norms, culturally assimilated, which determine the relationships, 

behaviour and social roles of individuals in order to accomplish important 

social goals.  

Examples of social institutions: 

 Families institutions 

 Educational institutions 

 Political institutions 

 Health institutions 

 Economic institutions 

 Religious institutions 

 

b) Relationship and Interdependence 

 

Examples: 

 Family and Economic Institution – banks, factory, supermarket 

 State and Hospital 

 Government and Parliament 
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Interdependence: Social institutions are dependent on each other to 

accomplish the common good – the holistic good of every person. 

 

Examples of interdependence between social institutions: 

 

Political Institutions 

 

 

Families                              schools                          economical 

                                                                                    institutions 

 

 

 

 

 

c) Behaviour 

 

 

Behaviour of individuals and social social institutions depends on: 

 

 

Culture                                 Beliefs and Values 

                                                                                                              Social 

                                                                                                              Roles 

Religion                                          Norms 

 

 

There is no religion or human society without a culture. Religion is the 

soul of culture because it offers basic beliefs and values of a culture. 

 

 

 



             

d) Social Institutions Differ from One Culture to Another 

 

 

Different cultures and religions give different beliefs, expectations and norms 

of behaviour. 

 

Cultures interact and influence each other 

 We should not be close-minded 

 We should be open and discuss the topics which people might agree or 

disagree on. We learn from each other in this way. 

 We cannot judge but share without putting ourselves in our defense 

Cultures change by time 

 Nowadays, change is much faster than in the past. We have to keep our 

eyes open and be new to adapt to change. We cannot let these cultural 

changes muster/control our lives. 

 

e) Definition of Industrial Societies 

 

In sociology, industrial society refers to a society driven by the use of 

technology to enable mass production, supporting a large population with a 

high capacity for division of labour. 

 

            Pre-Modern                            Modern                                 Post-Modern 

               Agrarian                           Industrialised                     Post-industrialised 

 

         Economy based                    Economy based                       Economy Based 

             mainly on                              on industry:                              on services 

           agriculture in                      mass production                                and 

         order to survive                       and division                           communication 

                                                               of labour 



             

Qualities of an Industrial Society: 

 

 

The Use of Technology 

 

Division of Labour 

 

Mass Production 

 

Large Population                                                                   Increase Efficiency 

                                                                                                    and Productivity 

Urbanisation                                                                             

 

Large Organisations 

 

 

f) Social Institutions and Industrial Societies 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Economic Institutions 

 

Banks, factories, 

companies, enterprises, 

supermarkets 

Political Institutions 

 

State, parliament, 

government, political 

partied 
Religious 

Institutions 

Education 

Family 

Industrial 

Society 



             

 

 

2. Marriage and Divorce 

 

a) Definition of Marriage 

 

o Married life influences the input of workers, employees, etc… in their 

work. 

o One cannot completely switch off his married life when he or she is at 

work. 

o Businesses have to take into consideration the married life of those 

involved in it, directly or indirectly. 

o Business is for us and not we for business, in order to be sufficient. 

o People working in a humanized environment, where they feel helped 

and supported, will perform much better at work. 

o Marriage is a socially supported union between individuals in what is 

intended to be a stable, enduring relationship, involves sexual 

interaction. Institution of marriage is the basis for the institution of 

family. 

 

b) Types of Marriages 

 

Based on:  

 Beliefs 

 Values 

 Norms 

 Attitudes 

 

Monogamy: Marriage to only one spouse at a time 

Polygamy: Marriage to more than one spouse at a time 

 Polygyny: A man married with more than one wife at a time 

 Polyandry: A woman married with more than one man at a time 



             

Many companies work also in countries where these marriages are the custom. 

b)  Types of Marriages According to Sexual Orientation 

 

 Marriage between heterosexuals 

 Marriage between homosexuals 

 

ci) Marriage in Pre-Modern/Agrarian Societies 

 

o Arranged by a matchmaker 

o The head of the families give their approval  

o It is usually provided by an engagement  

o Created alliances between the families 

o Continues the family of the husband’s father  

o Compared to a post-industrial society, they marry at a relatively younger 

age 

- Besides being physically mature, most of them manage to develop at a 

relatively young age the necessary skills  

o Fixed social roles: man is breadwinner and head of the family while the 

wife takes care of the house and children 

o The wedding signs when the spouses can live together under the same 

roof and can relate sexually. 

 

ii) Marriage in Modern/Industrial Society 

 

o The spouse with whom they will get married 

o Family approved is not necessary. If there is, it’s better. 

o Marriage does not create alliances between families anymore 

o Marriage is the foundation of a new family 

o They marry at an older age, especially after they ensure that they can 

afford to raise a family, etc… 

o In the early period of modern society, men were still the breadwinner. 

In the middle period, they managed to earn a family wage in some 

countries. Later, due to oppression, there was the need of employing 



             

also women to increase production, both husband and wife were 

obliged to work and earn a living 

o Social roles tend to be more flexible according to the need of the 

parent 

o In the early period, wedding signed the day when spouses can live 

together under the same roof 

o In the late period, it is almost socially accepted that the spouses may 

experience a period of cohabitation before they marry 

o Sexual activity, reproduction and married life tend to get separated 

 

iii) Marriage in Post-Modern/Post-Industrial Society 
 

 They choose their partners. They speak of partners rather than spouses 

 They tend to meet and know each other on social media first# 

 Marriage is not socially necessary to form a family 

 Engagement is useless. If there should be a marriage better cohabitation 

rather than marriage 

 Marriage is postponed to an older age, and not because they aren’t 

wealthy enough to raise a family 

 Marriage is a big challenge. The couple feels very insecure to contract a 

marriage and to take such a commitment 

 It can hinder their career, since it implies other commitments 

 Social roles are very flexible 

 Sexual activity, reproduction and married life are totally separated 

 Cohabitation and civil union are considered a better choice than 

marriage 

 

di) Traditional Marriages According to Local Customs 
 

 They vary from one culture to another 

 They can be combined with religious rites, but not necessarily 

 In certain societies, marriage according to local customs are still 

considered more important than marriage based on love 

 

 



             

 

ii) Civil Marriages 
 

 Marriages recognised by Law 

 A civil marriage gives the couple legal benefits that approach or are 

equivalent to those of marriage such as rights of inheritance, taxation 

and adoption 

 

iii) Religious Marriage 
 

 Religious Marriages vary from one religion to another 

 The understanding of a Catholic marriage  

- Not just a religious formality and neither for good luck 

- Implies that a couple wants to live their married life as a participation 

of God’s love. Just as God loves us, we love others. 

 

 

e) Statistic Regarding Marriage 
 

Consult NSO ‘Trends in Malta 2016’ from pg. 21-27: 

https://nso.gov.mt/en/publicatons/Publications_by_Unit/Documents/D2_Diss

emination_Unit/Trends%20in%20Malta%202016.pdf 

 

f) Problems with Married Life 
 

Problems in married life can be of all sorts: 

 Lack of communication an interpersonal skills, unrealistic expectations, 

infidelity and violence. 

 Domestic violence is defined as Any act of violence, even if only verbal, 

perpetrated by a household member upon another household member 

and includes any omission which causes physical or moral harm to the 

other. 

https://nso.gov.mt/en/publicatons/Publications_by_Unit/Documents/D2_Dissemination_Unit/Trends%20in%20Malta%202016.pdf
https://nso.gov.mt/en/publicatons/Publications_by_Unit/Documents/D2_Dissemination_Unit/Trends%20in%20Malta%202016.pdf


             

 There has been a rise in reports on domestic violence from 1999 to 

2009. 

g) Divorce 
 

Divorce is the dissolution of marriage pronounced by a judge based on legal 

requirements. 

 

What’s the use of knowing these things for those who aspire to enter the 

business world? 

Problems in married life create: 

 A lot of sufferings 

 Frustration 

 Demotivation                                              They have consequences 

 Stress                                                                   on any business 

 Outbursts 

 Conflict with colleagues 

 

We are humans not machines. 

Business is for us and now we are made for business. 

 

3. Families 
 

a) Definition of Family 
 

The family is an intimate domestic group made up of people related to one 

another by bands of blood, sexually mating or legal ties. 

 What we understand by family depends mainly on culture and religion 

 So different cultures and religions give different definitions 

 Sociology tries to find a general definition, where each definition can fit 

 

 



             

 

b) Six basic social functions of a family 
 

1. It regulates sexual behaviour by specifying who may have sexual contact 

with him. 

2. It is responsible for reproduction. 

3. Families nurture and protect children and provide emotional support for 

adults. 

4. The family is the main socializing institution charged with teaching new 

members what they need to know. 

5. Families play a part in the production and consumption of goods. 

6. Families are a source of ascribed social status – ethnicity and social class 

– that affect people’s life chances. 

 

c) Types of Families 
 

Different types of families follow different  

 Beliefs 

 Values 

 Attitudes 

 Norms 

 

d) Types of Families According to Members 
 

1. Nuclear Families 

 

A nuclear family is a family composed of two generations: parents and 

children. Their children can be natural or adopted. This family structure 

describes most families in industrial societies. 

 

2. Extended Families 

 



             

An extended family is a family composed of more than two generations and 

may include additional relatives such as grandparents, aunts, uncles and 

cousins.  

3. Compound Families 

 

In a compound family, children are related only to one parent. It is not 

necessary that the common parent is remarried. 

 

4. Remarried Families 

 

In a remarried family, one of the spouse or both are divorced from a previous 

marriage.  

 

5. Single-parent Families 

 

A single-parent family is a nuclear family where the parent is widowed or 

divorced and not remarried, or by a parent who has never married. 

 

6. Childless Families 

 

As the name implies, a childless family is a family without children, neither 

biological nor adopted. 

 

7. Gay & Lesbian Families  

 

In a gay/lesbian family, the spouses are homosexual. They can be categorised 

the same as heterosexual families, nuclear families, extended families, 

childless families, etc… 

 

8. Cohabitation 
 

In a cohabitation, the couple or the parents are not married. 



             

 

 

e) Types of Families According to Economic organisation 
 

1. Agrarian Family 

 

 Usually an extended family and numerous  

 The more they are the better; more workers, better organisation, 

increase their production 

 Big families are stronger families: have more influence 

 Economic activity is developed at home – in their family 

 Houses are usually small but have fields and farms 

 All members of the family are involved in its economy: in the fields, 

farming and processing their products for other seasons 

 Their roles in the family is determined by traditional customs 

 Children are more exposed to the natural and social environment – they 

are like a natural school of life 

 Being a lot of children helps them to develop inter-personal skills: they 

are neither pampered nor spoilt and they have to contribute for the 

good of the family 

 Elder brothers and sisters have to develop skills at an early age 

 Children learn to share things and their space with brothers and sisters 

 They have to be more creative to invent games and toys 

 These experiences help hen to be more responsible and mature, thus 

prepare them to marry at a relatively younger age 

 

2. Industrial Family 

 

 An industrial family is usually a nuclear form and is usually composed of 

four members: two parents and two children 

 If the family is numerous, it can face economic problems. Children at a 

young age cannot contribute economically, making it harder for the 

family to be sustained and maintained 

 Economic activity is developed outside the family – in some industries or 

factories 



             

 They live in big cities and relatively small houses or apartments 

 The breadwinners are separated from the rest of the family during their 

work. Also, children are separated from their families during school 

hours 

 Children are less exposed to the natural environment. However, they 

have more opportunities to study various subjects at school 

 Being less children is substituted by classmates. It creates some 

insecurity because having conflicts with friends may end up losing a 

friend. Having conflicts with siblings won’t end their relationship 

 Being less children in the family have less opportunities at home to 

develop interpersonal skills; they risk being pampered or spoilt by their 

parents and find everything ready-made 

 

3. Post-Industrial Family 

 

 Insecurities are high – they create fear from long commitments 

 Personal insecurities – fear to be rejected and to be abandoned – not 

clear what one wants in life, etc… 

 Economic insecurities – loans; working contracts are for a short period: 

low purchase power and higher cost of living, etc… 

 There is no typical post-industrial family 

 The post-industrial family is usually a small family with as little children 

as possible 

 Children are a big economic burden. Sometimes they are also an 

obstacle for career advancements 

 The post-industrial labour market requires a great flexibility to be able to 

adapt to the changes in society, economy and population 

 In many families, parents are obliged to work in order to earn a decent 

living. There’s no form of family wage anymore. 

 There is too much pressure on the family to reach what is required to 

live according to standards in order to end up socially excluded 

  Living up to standards is very expensive 

 Standards are created by the market 

 There is the tendency that children don’t grow with their parents. Since 

their parents are obliged to work, someone else has to care for them 

(grandparents, babysitters, etc…)  



             

 Children are more likely to be pampered and spoilt 

 Sometimes parents try to attract their attention by giving them 

whatever they ask 

 They tend to please them in everything 

 Parents are likely to be more over-protective 

 Children have less opportunities to interact and play spontaneously with 

their family 

 Children tend to relate mainly virtually with their friends 

 They prefer to play electronic games rather than playing with real 

friends. This can cause problems in socialising.  

 

f) Kinship Relationships 
 

Kinship relationships in one of three ways: 

1. Patrilineal Descent – A kinship system in which an individual's family 

membership derives through his or her father's lineage. 

2. Matrilineal Descent – A system in which ancestral descent is traced 

through maternal instead of paternal lines. 

3. Bilateral Descent –  A system of family lineage in which the relatives on 

the mother's side and father's side are equally important for emotional 

ties or for transfer of property or wealth. 

 

g) Power Relationship 
 

Who rules the family? 

 Patriarchy: Husbands are culturally defined as heads of the family 

 Matriarchy: Women are the heads of the family 

 Egalitarian Marriages: Power is shared equally between husband and 

wife. 

 

Why should we know all these things about the family? 

 Family life has a lot of consequences on the individual, not just on the 

spouses, but especially on children, who will be the adults of the future. 



             

 Personal insecurities, frustration, family problems will affect the life of 

those involved in every economic activity 

 Spoilt and pampered children will love repercussions on their adult life 

 

4. Education 
 

a) Definition of Education 
 

 In agrarian societies, children used to receive their training at home, 

through learning from adults by imitation 

 Training in industrial societies is too complex to be left to informal 

relationships and families do not have the resources to prepare children 

to fend for themselves with such skills 

  Schools are a social institution, typical for industrial societies. They are 

formal organisations whose main purpose is to educate people 

 Education is a special form of socialisation which involves systematic, 

formal transmission of skills, knowledge and other aspects of a society’s 

culture 

 

b) Basic Social Functions of Education  
 

A Special Form of Socialisation 

 

 Socialisation is a process by which individuals acquire the knowledge, 

language, social skills, and value to conform to the norms and roles 

required for integration into a group or community. 

 It is a combination of both self-imposed (because the individual wants to 

conform) and externally-imposed rules, and the expectations of the 

other 

 

Influence Beliefs and Moral Values      

 

 No school or other educational institutions is neutral when it comes to 

the transmission of beliefs and values and neither they can be 



             

 The problem is which beliefs and which values are going to be 

transmitted? 

 In a pluralistic society – like in the case of industrial or post-industrial 

societies, this can create conflicts of interest 

 Usually schools transmit those beliefs and values which suit their 

interests 

 

Transmit Skills, Knowledge and Offers Training and Preparation for the Labour Market 

 

 As time passes by, schools are becoming more demanding in order to 

answer to the needs of the labour market and to help the young 

generation to find a good job 

 This means that schools have to give priority to those subjects which 

enable their students to be competitive on the labour market, leading 

aside sometimes other subjects necessary to develop basic knowledge 

regarding the natural and social environment and to develop the basic 

life skills and inter-personal skills 

 In post-industrial societies, schools tend to shift from proper education 

to training 

 They look to satisfy much more the needs of the labour market rather 

than the needs of their students 

 Students and their families have to adapt to these requirements in order 

to be competitive on the labour market, if not they risk ending up 

unemployed 

 In post-industrialised societies, education is likely to become a factory of 

certificates to compete in the labour market. The more certificates you 

have, the more competitive you are 

 Education is too competitive and very stressful for students and their 

families 

 Some students are suffering from anxiety and depression 

 
 

 

 



             

c) Beliefs, Values, Norms and Attitudes 
 

 Beliefs, values, norms and attitudes towards educational institutions 

vary according to culture. They are the foundation of behaviours of 

schools 

 

 

 

 

 

CULTURE 

 

 

 

 

 

Typical beliefs regarding schools in an industrial and post-industrial society: 

 Most students and teachers believe that whatever is taught at school is 

objectively true 

 Knowledge is the key to individual happiness and the solution to social 

problems 

 Poverty is dues to the lack of education 

- They don’t consider the possibility of not well-paid jobs, due to 

greedy employers 

 Tests, exams and grades accurately measure mental abilities and how 

much a student learns 

 

Typical values regarding schools in an industrial and post-industrial society: 

 Schools tend to value their students for their performance not because 

they are human beings 

 Students value the subjects they like rather than the subjects they need 

 Most students value good grades and certificates more than content to 

be learnt 

BELIEFS 

NORMS 

VALUES 
ATTITUDES 



             

Typical norms regarding schools in an industrial and post-industrial society: 

 Students often spend a great deal of time doing detective work in order 

to figure out the norms that actually determine success and failure 

 

Typical attitudes regarding schools in an industrial and post-industrial society: 

 Attitudes can be positive or negative 

 Students tend to develop a positive attitude towards a particular subject 

if they manage successfully in obtaining high grades 

 On the contrary they tend to develop a negative attitude if they don’t 

get good grades 

 Also, teachers have attitudes towards students and educational 

institutions 

 When school is very frustrating and not well-paid, teachers tend to 

develop a negative attitude 

 Parents also develop attitudes towards schools 

 If their children perform well at school, they develop a positive attitude. 

On the contrary, if their children misbehave and don’t get good grades, 

they develop a negative attitude and blame schools 

 Also, society as a whole develops its attitudes towards schools 

 If schools are successful in education and help the young generation to 

be well formed and prepared for adult life, then they develop a positive 

attitude. If they are disappointed, they develop a negative attitude 

 

5. Politics and the State 
 

a) What do we understand by politics? 
 

 Politics is the art or science concerned with guiding or influencing 

government policy 

 Politics refers to the social process through which power is distributed 

and used at all levels from groups to societies government policy 

 Politics refers to the social process through which power is distributed 

and used at all levels from groups to societies  



             

b) What do we understand by ‘state’ 
 

 The state is a political institution. It is the relatively permanent social 

arrangement through which power is distributed and exercised 

 The state is a politically organised body of people usually occupying a 

definite territory 

 

c) Political Power and Authority 
 

Weber’s definition of power in society: 

 Power is the ability of an individual or group to achieve their own goals 

or aims when others are trying to prevent them from realising them 

Weber described power as being  

 Authorative 

 Coersive 

 

Authorative power is exercising power which is seen as legitimate. 

By being legitimate, it is effective because those who are subject to the power 

do so with consent. 

There is coercion when someone exercises power through force on others to 

do something against their will. 

According to Weber, authorative power manifests itself in three forms: 

- Charismatic authority: Depends on the personal qualities of an 

individual in order to influence a group or person 

- Traditional authority: Based on the belief that the occupants of 

certain statuses are legitimately powerful because ‘that’s the way it 

has always been’ 

- Rational-legal authority: That power based on clear stated norms, 

which define who holds power in relation to whom and under what 

circumstances 

 

 



             

d) Types of distribution of Power 
 

 Autocracy – In an autocracy, the political power (the power of the state) 

is exercised by a single leader – absolute monarchy or a dictator 

 Oligarchy – In an oligarchy, the political power is exercised by the few – 

by an elite 

 Democracy – In a democracy, all the people have the right to participate 

in the exercise of the political power 

- Direct democracy: The people exercise directly their political power. 

It is impractical in a large complex society 

- Representative democracy: The people delegate their authority to 

elected representatives who will speak for them because they are too 

numerous to speak for themselves 

 Division of political power: 

- Legislative 

- Executive  

- Judiciary 

 

 

 

 

 

 

 

 This division is intended to limit and to control the political power 

 The most important should be the legislative power – the Parliament, 

where its members should discuss and promote the common good and 

the interests or demands of the people whom they represent. At the 

end, they will legislate about these issues 

 The executive is the organ exercising authority in and 

holding responsibility for the governance of a state. The executive 

executes and enforces law 

 The judiciary is the system of courts that interprets and applies 

the law in the name of the state. The judiciary also provides a 

mechanism for the resolution of disputes 

JUDICIARY 

LEGISLATIVE 

EXECUTIVE 

https://en.wikipedia.org/wiki/Authority
https://en.wikipedia.org/wiki/Moral_responsibility
https://en.wikipedia.org/wiki/State_(polity)
https://en.wikipedia.org/wiki/Law
https://en.wikipedia.org/wiki/Court
https://en.wikipedia.org/wiki/Law
https://en.wikipedia.org/wiki/State_(polity)
https://en.wikipedia.org/wiki/Dispute_resolution


             

 In a second moment, we’ve got a different formation of these political 

powers 

 The executive become more like an administrative power and it started 

to govern through the parliament 

 

 

 

 

 

  

 

In a post-industrialised society, there are two main powers emerging above the 

political institution: 

- The Economic/Financial Power and the Power of Mass Media 

- Parliament 

- Government 

 

 

 

 

 

 

  

 

 

 

 

 

 

EXECUTIVE / 

ADMINISTRATIVE 

LEGISLATIVE 

Economic/Financial power and power of mass media 

Parliament 

Government 



             

Different phases of power arrangement: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

e) Types of Political Institutions 
 

Political Parties 

 

A political party is an organisation whose main goal is to acquire power by 

placing members in position of authority (legal rational authority like Members 

of Parliament, MEPs, etc… 

 

Political Movement 

 

A political movement is a social organisation whose aim is to promote solution 

and change to specific social, political and economic problems through 

campaigns, manifestos, petitions and similar. Usually they don’t run up 

elections, although they may have nominated their candidates and seating 

candidates in political and government offices. 

PARLIAMENT 
ECONOMIC/FIN

ANCIAL POWER 

AND THE 

POWER OF 

MASS MEDIA 

 

GOVERNMENT 

GOVERNMENT 

ECONOMIC/FIN

ANCIAL POWER 

AND THE 

POWER OF 

MASS MEDIA 

ECONOMIC/FIN

ANCIAL POWER 

AND THE 

POWER OF 

MASS MEDIA 

 

PARLIAMENT 

PARLIAMENT 

GOVERNMENT 



             

Interest Groups and Hobbies 

 

- An interest group attempts to implicate or determine political 

decisions by supporting candidates who are sympathetic to their 

goals and by influencing those who are already positioned of 

authority 

- Interest groups often exert influence by employing lobbyists – 

representatives who meet officials and provide expert information 

which supports the interest group’s goals – like groups in the 

construction industry, environmental groups, etc… 

 

f) Political and Social Change 
 

Rebellion 

 

A rebellion challenges the politics of a government without trying to change 

the cultural or structural characteristics of the state. 

 

Coups  

 

Like a rebellion, a coup does not try to change the character of the state. It is 

an illegal attempt to replace one government with another. 

 

Revolution 

 

A revolution seeks to install a new government and to change the fundamental 

character or state or a particular society. 

 

g) Religion and the Church 
 

a) What do we Understand by Religion? 
 

Religion is a very complex social institution to study and to define 



             

Sociologists define religion mainly from three perspectives: 

1. Substantive: A definition which focuses on what makes something a 

religion or not. 

Max Weber defines religion as belief in a superior or supernatural power 

that is above nature and cannot be explained scientifically. 

2. Functional: A definition which defines religion according to social and 

psychological functions it performs for individuals and societies. 

Emile Durkheim defines religion as a unified system of beliefs and 

practices relative to sacred things beliefs and practices which unite in 

one single moral community called a Church, all whose who adhere to 

them. 

To simplify: 

- Religion is that social organization which tries to give answers to 

existential questions regarding the meaning of life and what happens 

after death 

- Therefore, it is not essential for such a definition whether the 

adherents believe or not in a supreme being or power 

- Believing in a supreme being or power is determinant for those who 

assume a substantive definition of religion, according to Weber 

 

3. Social – Constructionist Definitions: Religion seen from this perspective 

is defined by focusing on how the people define religion. 

The idea of what is a religion is socially constructed. 

 

b) Common Characteristics of Religion 
 

 Almost all religions offer a set of beliefs and practices regarding the 

meaning of life and death to their members 

 These set of beliefs are passed from one generation to another orally or 

in sacred books 

 All religions involve a social organization since they are a social 

institution 

 They all have rituals, through which their members express their beliefs 

and practices  



             

c) Types of Religions  
 

 Theistic  

o Belief in the existence of one, or more supreme being of power, 

usually called God, Divinity 

o This supreme being or power can be a personal or an impersonal 

Divinity  

o Those religion who believe in more than one  

o Those relationships who believe in more than one divinity are 

called polytheistic religions. E.g: Greek and Roman before 

Christianity 

o Those who believe that only one divinity exists are called 

monotheistic religions. E.g: Christianity, Islam and Hebrew 

o Those who identify the divinity with everything that exists are 

called pantheistic religions 

o Those who adore only one divinity although they believe in the 

existence of many gods are called monolatric religions. E.g: 

Hebrew in its earlier form 

 Ethical religions  

o Ethical religions are indifferent to the existence of any divinity. 

These religions are interested in abstract objects which are 

believed to keep the person away from evil. E.g: Buddhism, 

Confucianism, Taoism, etc... 

 

 Idolatries 

o An idolatry is the belief that something is the source of happiness 

and meaning of life 

o This object of worship is called an idol, not God 

o The believers in these idols are ready to sacrifice in order to attain 

it, once they believe that that is their source of happiness. E.g: idol 

of money, sex, glory, power, fame, etc… 

 

 Animistic and Totemic 

o Animistic religions believe that spirits and ghosts inhabit sacred 

objects like trees, rocks or animals 



             

o Totemic religions believe that certain objects have supernatural 

powers 

 

 

 Magic 

o It presupposes the belief in some form of supernatural powers 

and by performing established rites, one (usually a wizard or a 

witch) through words, actions, the use of certain substances and 

appropriate timing considered powerful, intends to bring changes 

of various types on human and natural events (health, sexual life, 

relationships, knowledge of the future, luck, etc…) according to 

his/her desires of their clients 

o Those who practice magic believe that they are able to bend 

everything to their will 

 

d) Social Organisation of Religions 
 

- Religions adopt different forms of organisations. Some of them are 

the following: 

o Church and Denominations 

A church is a group of individuals who share the same religious 

beliefs and practices. Usually, they develop a sense of 

belonging, identity and solidarity. 

o The members are distinguished between laity (common 

believers – us) and clergy (their leaders – priests, bishops, 

etc…). In their organisation there is also a hierarchy of leaders. 

o Some churches experience differences in their beliefs and 

practices. However, the basic beliefs remain the same. 

o These churches divide themselves into different 

denominations 

e.g: Christian religion is divided into Catholic, Orthodox, 

Protestant, Lutheran, Evangelical churches, etc… 

o Certain nations identify themselves and follow a particular 

religion.  

e.g: Algerians identify themselves as Islam 

 



             

o Sect 

Any subculture within a larger religious group with distinct and 

unorthodox beliefs and practices that deviate from the original 

larger group. 

o Cult 

A religious group that is small, selective and highly controlling 

of members and has a charismatic leader. 

It affects our norms, attitudes, beliefs, values and behaviour. 

We all follow some kind of religion. 

 

What use does this knowledge about religion have for those interested in business 

studies? 
 

 For example, those who truly follow the Christian religion (because 

there are a lot of fake Christians), value the good of others, 

forgiveness honestly, helping those who are in need, believe that 

they should do their duty, etc… These are very useful in any 

economic activity. 

 Another example: those who follow the idolatry of money are ready 

to exploit every person and every occasion to earn money. They are 

ready to corrupt, steal, lie, oppress workers, keep low wages, etc… 

just to ensure their personal higher profit. 

-oOo- 

 

 

 

 

 

 

 

 

 

 

 

 



             

The Emergence of Industrial Societies 
 

The Industrial Revolution 
 

The Industrial Revolution is the massive and interrelated economic, 

technological and social changes in which the UK became a manufacturing 

economy based on new machine technology and the factory system. 

 

The decisive features of the industrial revolution: 

1. Technological change – The invention of new machinery and application 

of steam power 

2. Economic change – Increased manufacturing and production  

 

A Brief History (Fernand Braudel) 
 

 The Industrial Revolution occurred between the second half of the 18th 

and the beginning of the 19th century (particularly 1760 – 1850) 

 Came about in two stages: 

- The Cotton Stage  

Mass-production led to an abundance of goods. The textile industry 

improved due to faster manufacturing processes such as coal and 

steam power and other new machinery that led to an increase in the 

production of woven fabrics as well as an increase in the production 

of raw materials such as cotton, which led to the availability of 

inexpensive and affordable clothing  

- The Metal Stage 

The development of the railway stimulated the economy in two 

important ways. First, the advent of cheap and efficient transport 

lowered the carriage cost of goods. This meant that goods were 

cheaper in the shops and this increased the demand. The increase in 

demand led to the expansion of factories which required more 

energy. The prime energy source at the time was coal. As the 

Industrial Revolution began to speed up, the need for coal grew 

because it provided power for the factory engines, steam powered 

ships and steam locomotives. Second, the demand for iron increased. 



             

Iron was needed to make the railway tracks, steam locomotives and 

the giant Watt steam engines that pumped the mines and provided 

energy to run factory machinery. At a later stage, iron was needed to 

construct the steamships. 

 

Industrialisation 
 

Industrialisation is the general process by which economies and societies in 

which agriculture and the production of handicrafts predominate (pre-

industrialised societies) become transformed into economies and societies 

where manufacturing and related extractive industries are central.  

An industrial society is a society committed to: 

 The mechanism of production (machinery) 

 Technological modernisation (innovation) 

 New modes of organisation (bureaucracy) 

 Creation of efficiency (division of labour) 

 Mass production  

 Cheaper prices 

 Consumption (producers to consumers) 

 

Industrial Social Change 
 

 The social change created by industrialisation 

- Rapid Urbanisation: Large numbers of people were attracted from 

the small villages of countryside to start living in large cities – 

separation of the household from production – Vast majority now 

works in factories and only few in agriculture (vs pre-industrial era) 

- Division of labour: The pride of the Old Skills was lost to the 

tediousness of the assembly line – no requirement of learning new 

skills – Techno Structure of Managers and Experts 

- Mass Unemployment: Due to machine work and economic 

depressions 

- Bureaucracy: Large bureaucracies (organisational systems) were 

introduced to service the growing industry  



             

- Class conflict: Wider gaps between HAVEs and HAVE NOTs: the free 

market system instigated harsher competition for scarce resources 

- Secularisation: Undermining religion, the cement of society 

- Family: Decline of extended family and kinship relationships as the 

basis of social organisation 

- Education: Mass education and schooling 

- Political Organisation: Liberal democracy  

 

Industrial Revolution – The Birth of Sociology 
 

The new social problems created by the process of industrialisation were 

thoroughly discussed by the “fathers of sociology” 

The background of the origins of sociology lies in the series of sweeping 

changes ushered in  

 The French Revolution of 1789 

 The Industrial Revolution in Europe 

The shattering of traditional ways of life these changes brought with them, 

resulted in the attempts of thinkers who 

 Understand and explain how these changes had come about 

 Predict what their consequences were likely to be 

 

The Fathers of Sociology  
 

Comte (1789 – 1857) coined the term ‘sociology’ and his thoughts reflected 

the turbulent age in which he lived: 

 He sought to create a science of society that could explain universal 

laws of social order just as natural science explained in the natural 

world  

 So uncovering the laws that govern human society would help us shape 

our destiny and improve the welfare of humanity 

 



             

Marx’s analysis of the situation transformed ‘Alienation’ into a sociological 

concept (1844) – Alienation is a restraint to the individual’s opportunity of 

self-fulfilment. 

 Workers in a capitalist system became estranged from 

- Their productive activity  

- The final product 

- Their fellow workers 

- Their own human potential 

Durkheim discussed the matter in the division of labour in society (1893) 

 While believing that the positive aspects of the division of labour 

outweighed the problems, he speaks of  

- Anomie, meaning a social dislocation that is likely to occur when 

social change is too rapid 

Weber, while avoiding a general evolutionary sequence studies 

‘Rationalisation’ 

 He is concerned with the ‘iron cage’ created by the uncontested 

hegemony of the rational legal system – as in bureaucracy. 

 

What is Sociology? 
 

Sociology is a social science. Other social sciences include economics, 

psychology, political science and human geography. 

 

What is the subject matter of sociology? 
 

As a social science, sociology attempts to explain and understand the 

behaviour of human beings in society. 

 

How does sociology differ from other social sciences? 
 

 Compared to economics: sociology tackles more than one aspect of 

society, e.g: culture, politics, sports, family, etc… 



             

 Compared to anthropology: sociology studies modern societies 

 Compared to philosophy: sociology is for the empirical study  

 Compared to psychology: sociology is less concerned with the individual 

and more concerned with human groups 

- Varying size of groups: schools/class/family/education system 

(Maltese society as a whole) 

- Rather than explaining human behaviour simply in terms of individual 

mental states, sociology sees patterns of behaviour as related to the 

wider social context in which people live 

- Suicide, depression, murder 

 

Industrial Revolution – Using the Sociological Imagination to Explain Industrial Society 
 

 THEORIES OF SOCIETY: The way sociologists explain human behaviour 

 A SOCIOLOGICAL THEORY: A set of ideas that claims to explain how 

society aspects or society work 

 Sociologists not only differ in subject matter by they also differ in their 

THEORITICAL APPROACH: 

- Consensus Perspectives (Functionalism): Emphasise shared interest 

- Conflict Perspectives (Marxism and Feminism): Emphasise conflict 

between social groups 

- Macro Theories: Focus on society as a whole and its major 

institutions 

- Micro Theories (Interactionism): Focus on smaller groups and the 

construction of meaning 

 C. Wright Mills (1959) argued that the Sociological Imagination allowed 

people to understand their private troubles in terms of public issues, i.e, 

in the context of wider social forces 

 Sociology for Mills is about examining the biographies of individuals in 

the context of history of societies. 

 Understand this relationship between history and biography is what 

Mills calls the SOCIOLOGICAL IMAGINATION.  

 

 

 



             

Industrialism 
 

Industrialism is: 

 A social system based on the development of large scale industries 

 An economic system whose organisation is built largely on mechanised 

industry rather than agriculture, craftsmanship or commerce 

 Typical characteristics include: 

- Factory System and the concentration of employment in urban 

factories 

- Mechanisation of Production and the production of large quantities 

of inexpensive manufactured goods 

- Specialised Division of Labour (specialist jobs and mobility) 

- Cultural Rationalisation (application of Scientific Methods to 

problem solving) 

- Bureaucracy and admissions by rules 

- Urbanisation: Geographically mobile labour-force living in large cities 

Various scholars have identified a close connection between Specialisation, 

Output, Skills and Profit 

 Division of Labour: As used by early classical economists, the term 

- Describes a specialisation in workshops and the factory system 

- Explains the advantages accruing in terms of the increased efficiency 

and productivity of these new arrangements 

Adam Smith (Wealth of Nations 1776) uses the idea of division of labour to 

explain how output in a workshop might be optimised by the minute division 

of tasks. 

 One person working in isolation produces 20 pins per day while 10 

specialised operators working collaboratively could produce 48,000 pins 

daily 

 

The Division of Labour: Baggage Principle 
 

The baggage principle (1832) holds tasks that should be fragmented into a 

skilled component and various associated de-skilled tasks. 

 This subdivision of work permitted: 



             

- Each task to be produced at the lowest possible rate 

- Each worker to perform operations commensurate with skill and 

training  

- Employment of less skilled labour 

- Incurring of lower wage costs 

 

Division of Labour: Taylorism  
 

Taylorism (1890’s): The organisation of production was further developed in 

the scientific management principles of FW Taylor. 

Scientific Management advocated: 

 Fragmentation of work into simple routine operations 

- Individual jobs reduced when possible to the performance of a single 

and repetitive operation 

- Thereby minimising the skill component 

 Standardisation of each operation to eliminate idle times 

 Separation of conception from execution – i.e. design and control being 

a management task 

 

Division of Labour: Fordism 
 

Fordism is applied and intensified Taylorism on the assembly lines of the Ford 

car plant in Detroit 

 Is a method of organising manufacturing production in advanced 

industrial societies 

 It proposes the mass production of a standardised product at a price 

that would generate mass consumption 

It implies 

 Capital intensive, large scale plant 

 An inflexible production process 

 Rigid hierarchical and bureaucratic managerial structures 

 Use of semi-skilled labour performing repetitive and routine tasks  

 Discipline of scientific management 



             

The term Fordism is also used to convey social and political consequences 

associated with the system  

 Tendency of strong unionisation and the vulnerability of production to 

industrialised action 

 The protection of national markets 

Fordist Ideas of scale: centrality of control, standardisation and mass 

consumption  

 Not only influenced the agenda of capitalist production 

 But also underpinned the nature of Soviet industrialisation 

 

Technical Division of Labour 
 

Sociology makes a distinction between technical and social division of labour 

 Technical division of labour: In sociology, specialisation of productive 

tasks is seen as incorporating much more than simple economic 

efficiency 

- It refers to a labour market which is segmented and unequal  

o Characterised by the subdivision of work tasks  

o Characterised by a structure of power and authority revealed 

in the relations between management and workers 

o Characterised by job skill hierarchies  

 

 

Social Division of Labour 
 

Social division of labour refers to occupational specialisation 

 Divisions within society ex: class, local labour markets 

- Sectoral patterns of employment ex: agriculture, manufacturing 

services 

- International division of labour i.e. concentration of particular 

occupations and productive tasks in third world countries, creating 

uneven development  



             

Social division of labour refers to the separation of social life into societal 

institutions ex: the family, state, economy 

 In evolutionary sociology, the concept of social division of labour is 

indistinguishable from social differentiation 

 Social differentiation is the process occurring in societies increasing in 

size and complexity, whereby to adapt to the new environment, an 

industrial activity becomes more divided and specialised, into two or 

more separate institutional activities  

- It takes from biology to describe the specialisation of functions in 

society in a process of social evolution 

- Ex: separation and specialisation of the economic function of 

production, from the institution of the family which remains the 

function of reproduction and infant specialisation 

 

Durkheim: Main Themes 
 

Durkheim like the other founders pf Sociology was preoccupied with the 

changes transforming society in this own life time 

Three of the main themes he addressed were: 

 The importance of sociology as an empirical science 

 The rise of the individual and the formation of a new social order 

 The sources and character of moral activity and society 

 

Durkheim: Society as a Structure Beyond the Individual 
 

For Durkheim society 

 Is a structure that exists beyond ourselves i.e. it is more than the simple 

sum of the individuals who compose it 

- And social structure is a social fact, that has an objective reality 

beyond the lives and perceptions of particular individuals – i.e. it has 

a life of its own, stretching beyond individual personal experiences 

- Existed along before us and will remain long after we are gone 

 Has the power to shape individual thoughts and actions because it 

looms larger than individual lives  



             

- Society and social structures are formed and established through 

patterns of human behaviour 

- Society, once created by this behaviour, takes a momentum of its 

own, confronting its creators and demanding a measure of 

obedience 

- Cultural norms, values, religious beliefs all endure as social facts 

 

Internalisation of Structure  
 

Durkheim argues that the individual members of society, build a personality by 

Internalising Social Facts 

 The way we act, think and feel, i.e. our essential humanity is drawn from 

the society that nurtures us 

 Moreover, society regulates human beings through moral discipline 

 Human beings are naturally insatiable and in constant danger of being 

overpowered by their own decisions 

- The more one has, the more one wants, since satisfactions received 

only simulate instead of filling needs 

- The least regulated suffer the highest rates of suicide  

 So individuals experience society’s influence when they see the power in 

their lives or as they face temptation and feel the tug of morality. 

 

Durkheim: Division of Labour 
 

 Durkheim argues that the key dimension of change is society’s 

expanding division of labour, i.e. specialised economic activity. 

 Division of labour does not automatically lead to happiness. 

Nevertheless, Durkheim warns that an expanding division of labour does 

not inevitably lead the increased sum of human happiness, by 

maximising productivity. 

- Such a view overlooks the fact that the division of labour might not 

be matched by appropriate forms of moral regulation – as 

demonstrated by rising suicide rates in 19th century European 

societies 



             

Durkheim’s Dilemma  
 

If the increased technological power and personal freedom of modern society 

come only at the cost of receding morality, how does society hold together? 

So Durkheim asks… 

Why does the individual, while becoming more autonomous, depends more 

upon society? 

How can he be more individual and more socially integrated? 

 

- Certainly, these two movements, contradictory as they appear, 

develop in parallel fashion (1893) 

Durkheim answers… 

What revolves this antimony is a transformation of social solidarity due to the 

steadily growing development of the division of labour (1893) 

 

 Functional interdependence: modernity rests far less on moral 

consensus (foundation of traditional societies) and far more on 

functional interdependence 

- We depend more on complete strangers we trust less (to secure the 

goods and services they need) 

- Why then should we put our faith in people we hardly know and 

whose beliefs may differ radically from our own? 

- Durkheim says – Because we need them – Interdependence  

 

Durkheim: Social Integration and Solidarity  
 

Durkheim in particularly interested in social and moral solidarity  

 I.e. what holds society together and keeps it from descending into chaos 

 In Durkheim and in other evolutionary theorists, social differentiation 

was accompanied by the functional need for increased integration and 

interdependence in more complex societies 

 Solidarity is maintained when individuals are successfully integrated into 

social groups 



             

 Integration: (Key concept in Durkheim) is the extent to which an 

individual experiences a sense of belonging to a social group or 

collectivity 

- By virtue of sharing its norms, values, customs and beliefs 

 

Mechanical Solidarity 
 

 The form of solidarity predominant in simple and less advanced 

societies 

- Possessed little technology 

- Minimal Division of Labour 

- Populated by small numbers of individuals 

 It is based on the similarity and the common experience of individuals 

e.g: similarity of occupations, kinship 

 They are bound together by common and shared beliefs  

- A strong collective conscience 

- These shared beliefs are repressive: commonly punishes anyone who 

challenges conventional ways of life 

- Grounded in consensus and similarity or belief 

 Durkheim argues that the forces of industrialisation and urbanisation led 

to a growing division of labour which leads to  

- The specialisation of tasks and the increasing social differentiation in 

advanced societies, leads to the  

- Breakdown of mechanical solidarity (characteristic of pre-modern 

societies) 

- Emergence of organic solidarity (a new social order for modern 

societies) 

 

Organic Solidarity 
 

 It is the form of solidarity ideally occurring in modern advanced societies 

- Possessed advanced technology  

- Complex and highly specialised division of labour to make best use of 

scare resources 

- Large population living in cities 



             

 It is based on the complementaries (rather than similarities) of 

individuals 

 People are held together by their economic interdependence and their 

recognition of the importance of the other’s contributions (each person 

needs goods and services that those in other occupations produce) 

 Functional interdependence in relationship of economic reciprocity and 

mutual dependency comes to replace shared beliefs in creating social 

consensus 

 Durkheim believed that the positive aspects of the division of labour 

outweighed the problems 

 ... but he speaks of ‘anomie’, meaning a social dislocation, that is likely 

to occur when social change is too rapid 

 

Durkheim: Division of Labour and Anomie  
 

 Anomie is a condition of society (or of personal relation to society) in 

which  

- There exists little consensus  

- A lack of certainty on values or goals  

- A loss of effectiveness in the normative and moral framework which 

regulates collective and individual life 

 Durkheim’s view of human nature lies in the tradition of Thomas 

Hobbes 

- For Durkheim, the required limits to desires and ambitions must be 

socially produced  

o When society fails to provide this limiting framework of social 

norms 

o Anomie exists 

o Unhappiness and social disorder result 

- Anomie can arise both from 

o An upward spiralling of social expectations (ex from new 

wealth or opportunities) 

o As well as from more obviously adverse conditions  

Durkheim saw Anomie as pervasive of modern societies  



             

 Anomic division labour: existed because occupations were not 

allocated according to talents 

- In more general terms, economic activity in these societies remained 

essentially unregulated 

 Anomic suicide: In suicide 1897, Durkheim claims to demonstrate a 

correlation between rates of suicide and anomic social situations 

- For instance, a correlation between suicide rates and divorce, 

economic failures, etc… 

 

-oOo- 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



             

Urbanisation 
 

Urbanism: A Definition 
 

Urbanism describes the distinctive characteristics of urban social-life (such as 

the impersonality of the city). 

The first urban revolution began with the appearance of first human 

settlements some 12,000 years ago. 

 Hunter gatherer societies: Prior to that humans survived for tens of 

thousands of years without permanent settlements  

- Living in small, nomadic groups, moving as they depleted vegetation 

or searched for migratory game 

- The founding of the first cities was made possible by favourable 

ecology and by changing technology i.e. by domesticating animals 

and plants and yielding material surplus. 

First cities: Jericho in Palestine is identified as one of the first cities. Circa 

8000BC 

 The first cities in human history appeared in areas of fertile land where 

the production of agricultural surplus liberated part of the population 

from land work and encouraged specialised activities and trades 

Pre-Industrial European Cities: Circa 1800BC 

 Crete – First recorded pre-industrial city 

 Athens – Made major contributions to Western way of life in philosophy, 

arts and politics 

 Rome spread its language, arts and technology to Europe 

- Fall of Roman empire initiated the era of urban decline in Europe. 

Cities became smaller as people drew back within defensive walls 

 End of dark ages prompted cities to tear down walls allowing for more 

trade 

- Amsterdam, London, Brussels and Florence saw growth in merchants, 

artisans, priests, nobles, etc… 

- Occupational groups as bakers and carpenters clustered in district 

quarters: ethnic groups inhabited ghettos in medieval Venice 

 



             

The second urban revolution was well underway in Europe by 1750 

 The process of industrialisation generated rapid urbanisation 

- Large numbers of people were attracted from the countryside to 

start living in cities, to Factory Work 

- The ‘pull’ of work in factories was accentuated by a ‘push’ of 

landowners to fence off more land to turn it into grazing land for 

sheep – a source of wool for textile industry 

 Population increased: London, the largest city, by 1700 with 550,000 

people grew to 6.5 million by 1900, due to migration from rural areas 

(Weber 1899) 

 Changed shape: Cities not only grew but changed in shape. Industrial 

cities replaced older irregular streets with broader ones which 

accommodated flow of commercial traffic and steam and electric trams 

 Regular size land: Developers divided cities into regular sized lots, 

making it easier to be bought and sold 

 Cathedrals which guided the life in Medieval cities were dwarfed by 

towering business centres 

Urbanisation, i.e. the movement of masses of people to cities 

 Influences societal development: has a growing influence on how 

society works 

 Is a recent development: it is quite a recent development in world 

history (even if cities are not new to the world scene) 

 Uneven pattern: is happening around the globe even if an uneven 

pattern 

- Least industrialised nations = 27% urbanised 

- Industrialising nations = 44% urbanised  

- Most industrialised nations = 75% urbanised 

 Has a growing influence on society and dramatic change follows 

- Work: Many people left Agricultural work behind to work on the 

assembly line 

- Crowded neighbourhoods: Cities (VS village) are impersonal and 

crowded 

- Social problems: poverty, homelessness, crime, pollution and 

disease 

 



             

Urbanism: Urban Sociology 
 

Urban sociology is the study of social relationships and structures in the city 

 Early sociologists like Tonnies, Simmel and Weber (1890s) 

 Chicago school (1920s) 

 Marxist Theorists: Lefebvre (1967) 

Early sociology of Tonnies, Simmel and Weber 

 Located the urban dimension of the city within the broader compass of 

sociological theorising 

 

Urbanism – Gemeinschaft and Gesellschaft 
 

Gemeinschaft and Gesellschaft: Ferdinand Tonnies (1855 – 1936) 

 Like other classical sociologists ex Durkheim and Marx, he tries to 

delineate stages of Societal Development 

 Was interested in the social relationships and social order of the 

emerging urban and industrial societies 

 Argues that urbanisation (which occurred with industrial revolution) and 

city life were affecting social bonds and solidarity 

 Saw the modern world as the progressive loss of Gemeinschaft i.e 

human community, which was being replaced by Gesellschaft i.e. society 

Gemeinschaft and Gesellschaft refer to contrasting types of: 

 Social relationship 

 (and by extension) society 

Gemeinschaft i.e. community refers to relationships within traditional small-

scale and mostly pre-modern towns and villages 

 These communities were 

- Built on kinship, family, neighbourhood 

- Occurred within a shared territory 

- Nourished collective sentiments, virtue and honour  

 These relationships  

- Were spontaneous, effective, intimate 



             

- Were repeated or long enduring  

- Occur within a shared homogeneous culture 

The industrial revolution, which brought about urbanisation: 

 Undermined the strong social fabric of family and tradition  

 Erodes human community 

 By unleashing rampant individualism and fostering business like 

emphasis on facts and efficiency  

 Consequential change: societies become gradually rootless and 

impersonal as people come to associate mostly on the basis of self-

interest 

Gesellschaft i.e. association/society refers to relationships characteristic of 

modern urban industrial societies in which the division of labour is advanced  

These associations: 

 Are individualistic, competitive, calculative 

 Nourish explicit conceptions of rationality and efficiency 

These relationships: 

 Impersonal, instrumental, contractual, superficial 

 Temporary and transitory: specific to a particular setting and purpose  

 Related to an achieved status (based on merit) 

 Occur in a heterogeneous culture 

 

Tonnies views urbanisation as destructive of community  

 In traditional ties of Gemeinschaft, people of a community are bound  

together, they are ‘essentially united in spite of all separating factors’ 

 In modern times of Gesellschaft, people are ‘essentially separated in 

spite of uniting factors’ 

- Social life changed from one based on ‘community bonds’ to one 

based on individualistic ‘associational bonds’ 

 Involved loss of mutuality of earlier Gemeinschaft relationships 

- City people live among strangers ignoring those they pass on the 

street 

- Trust is hard to come by in such a mobile and anonymous society 

- Personal needs are put ahead of group loyalty 



             

 Acknowledging that there would be no return to the past he hopes for a 

social organisation that would combine modern rationality and 

collective responsibility 

 

Urbanism: Urban Sociology 
 

Chicago School (1920s) makes the urban studies a distinct sub-discipline 

 Focusing upon issues of social order and organisation within the city, 

and within different parts of the city 

 Established a rich empirical tradition by researching the social 

characteristics of different areas within the city (ex: exploring incidence 

of social problems such as crime, mental illness, alcoholism and social 

cohesion) 

 Two streams – Urban ecology and urbanism as a way of life 

 

Urban Ecology is an approach to the study of urban life, based on an analogy, 

of the adjustment of plants and organisms to the physical environment 

 Cities do not grow up in random but in result to advantageous features 

of the environment (ex. Near rivers) 

 The various neighbourhoods and zones within cities, are formed as a 

result of natural processes of adjustment on the part of urban 

population as they compete for resources 

 Social differentiation: the specialisation of groups and occupational 

roles – is the main way in which human beings adapt to the 

environment 

 

Urbanism as a way of life: Wirth (1938) considered urbanism as a prevailing 

feature of modern society: 

 It is more salient than industrialisation or capitalism, since the 

development of large cities had created a break with society’s natural 

situation 



             

 Urbanism cannot be reduced to measuring the size of urban 

populations, but it has to be grasped as a form of social existence (way 

of life). 

 “For the city is not only increasingly the dwelling-place and the workshop 

modern man, but it is the initiating and controlling centre of economic, 

political and cultural life, that has drawn the most remote communities 

of the world into its orbit and woven diverse areas, peoples and activities 

into a cosmos.” 

 The urban way of life weakens bounds of kinship – eroding families, 

communities and traditional social solidarity 

- Replacing them with relationships of an instrumental, transitory 

and superficial character 

o Ex. bus driver, florist, shop assistant (specialised and 

impersonal) 

o Ex. shoppers view grocers as source of goods and grocers 

see shoppers as source of income (self-interest) 

 On a positive note he noticed that modern cities were centres of 

freedom, tolerance and progress 

 Space as a community: Lefebvre (Marxist thinker) argued urban 

sociology was an apology for capitalism, because 

- it failed to examine the ways in which space is actually produced 

and distributed in capitalist societies 

- Space is itself a commodity 

 

-oOo- 

 

 

 

 

 

 



             

 

Capitalism 
 

Capitalism is a system of economic enterprise based on market exchange. 

Capitalism involves the investment of money to make more money  

 

Capitalism: A Definition 
 

Capital refers to any asset including money, property and machines, which 

can be used to produce commodities for sale, or invested in a market with the 

hope of achieving profit. 

Capitalists: Those who own companies land or stocks and shares, using these 

to generate economic returns 

 

Capitalism: Capitalist Mode of Production 
 

 Mean of production (capital): are privately owned and privately 

controlled 

 Capitalist labour contract: The exchange of labour of wages between 

workers and capitalists  

 Production of commodities: Sold in a competitive free-market with the 

goal of making profit 

 Profit is appropriated by owners of capital (surplus value) 

 Accumulation of capital (Marxism): The process by which capitalism 

expands, by employing labour to create surplus value in order to create 

new capital, which in turn is used to create further surplus value and 

further new capital, leading to a continuous increase in the overall 

volume of capital 

 Capitalist society is a society based on capitalist ownership of the means 

of production plays a principal role  

 Capitalist state: the form of state (e.g. Liberal democracy) in capitalist 

society 



             

Capitalism as described by Adam Smith in The Wealth of Nations 1776 

considered by many as the Capitalist Bible. 

 Revolved around a resource that was mobile and flexible and could 

command factories, raw materials, machinery and labour, thereby 

creating something of a higher value than these separate elements 

cost 

 It was more dynamic than any preceding system of production  

- In traditional production systems, output had merely to satisfy 

customary needs 

- In capitalist production systems, had to be able to make goods as 

efficiently and cheaply in order to survive 

o The constant search for improvement in production meant 

that the degree of technological innovation in capitalism 

was vastly greater than had been the case in the past  

Capitalism evolved from mercantilism and while both economic systems are 

geared towards profit, these systems have differences in the way this is 

achieved. 

 Mercantilism focuses on wealth accumulation through extraction of 

wealth which they believe is measured by the amount of gold bullions 

that the nation has in its possession. Wealth extraction efforts are 

augmented by colonisation to gain more wealth 

 Capitalism is an economic system that works around the concept of 

wealth creation in the pursuit of economic growth for the nation 

 

Mercantilism Capitalism 

Counterpart of political 
absolutism – augmenting state 
power at expense of other states 

Counterpart of liberal democracy 
– promoting individual freedom - 
led to peace 

Believes that economic prosperity 
can be achieved through the 
extraction of wealth  

Views wealth creation as the key 
to economic growth 

Advocates monopoly 
(competition was international i.e. 
between companies of different 
sales) 

Supports a competitive business 
environment 



             

Discourages extravagance of 
consumers to prevent outflow of 
money from the economy  

Encourages consumer spending 
and enjoyment to the fullest in 
order to make the economy grow 

Profit was made from trading 
scarce products  

Profit was made from 
rationalising production 
(Taylorism) 

Large warehouses e.g. stocks of 
grain which could feed whole 
country for 12 years 

 
Large factories 

Little impact on society Great impact on society 

Is now extinct Enjoys world-wide acceptance 

 

 Early industrial capitalism, as it developed in Britain and USA, is generally 

regarded as capitalism in its pure, classical, laissez-faire form 

 A large number of firms, directly managed by their owners, competed 

with other manufacturers in terms of production (including labour costs) 

with no governmental interference 

 In The Wealth of Nations, Adam Smith argued that the free market: 

- Where producers are free to produce as much as they want and 

charge consumers the prices they want 

- Would result in the most efficient and desirable economic 

outcome for consumers and producers alike due to the “invisible 

hand” 

 The rationale for his proposal was that each individual would try to 

maximise his own benefit. In doing so: 

- Consumers would only pas as much as or less than they would 

value and the benefit derived from a good 

- And producers would only sell for as much as or higher than they 

would have spent on producing a good 

- There would be a limited role for the government in such an 

economic system 

 

In Das Kapital, Marx’s ideal economy would produce according to the 

directives from a central authority (vs invisible hand of market) and distributive 

resources according to the needs of the public 

 In contrast to Adam Smith’s envisioned ideal society, which would 

- Not distribute resources equitably  



             

- Concentrate wealth in the hands of the few 

- Not compensate worker’s effort justly as surplus value is 

extracted by capitalists as profit  

- Create different classes in society  

- Provide an inherent advantage to the already rich and a 

disadvantage to the already poor segments of society 

- Would make the rich richer and the poor poorer 

 

Marx – A Social Conflict Perspective  
 

The key to Marxian thinking is the idea of social conflict i.e. the struggle 

between segments of society over valued resources 

 The most significant form of social conflict is the clash between social 

classes, that arises from the way a society produces material goods 

- He saw the industry’s wealth, of his times, being increasingly 

concentrated in the hands of the few 

o Aristocrats and industrialists enjoyed luxury and privileges  

o Workers laboured long hours for low wages. Lived in slums. 

Poor nutrition 

 

Marx: The Dialectic and the Materialist Conception of History 
 

The historical perspective: 

 People produce society and in turn people are shaped by the social 

relationships and the systems of thought (ideologies) that they create 

- People are both the producers and the product of history 

 Examines the process whereby humanity both produces and is 

produced by social reality 

 

Marx: Dialectical Change 
 

Hegel developed the idea of dialectical change (a struggle of opposites) and 

applied it to the history of human society: 



             

 Dialectical movement of human ideas and thoughts 

 Conflict between incompatible ideas which produces the basis for social 

change 

Thesis vs Antithesis = Synthesis (a higher level of development) 

 Following which the dialectical process starts again as other 

contradictions give rise to a new conflict – Synthesis becomes thesis – a 

new Antithesis and new Synthesis 

 Dialectic change continues until final destination of progress is reached 

 

Marx: Materialist Conception of History 
 

Marx’s view of history is also based on Hegel’s idea of the dialectic 

Marx’s view is often referred to as dialectical materialism 

 Marx opposed Hegel’s idealism as he believed that people’s ideas are 

primarily a reflection of the social relationships of economic 

production 

 Thus, the dynamic for social change lies in the contradictions and the 

conflict inherent in the capitalistic society (due to the capitalist mode of 

production) 

 

Marx: The Conflict in History – The Stages of Societal Development  
 

Marx saw history as divided into successive epochs: 

 Where human civilisation manifests itself in a series of organisational 

structures 

- Each determined and characterised, by a particular mode of 

production, particularly the division of labour that dominates 

each stage of societal development 

 The engine of change in history (the motor history), is the result of new 

forces of production 

- Partly because of technological advance 

- More so because of conflict between economic groups 



             

Marx identified 5 stages of societal development: 

1. Primitive Communism 

2. Ancient Civilisation: Master and Slave 

3. Feudalism: Landowner and Peasant 

4. Capitalism: Bourgeoise and Proletariat  

5. Socialism/Communism 

 

Marx: Alienation 
 

Marx’s analysis of the situation transformed Alienation, which refers to a: 

 Separation from one’s essential nature 

 Disconnection from the world and society 

 

 

Into a social concept: 

 Alienation (unlike in Hegel) was not a contrast between objectivity of 

nature and human consciousness  

 Alienation was rather a social and historical phenomenon associated 

with the material conditions of existence 

 

Marx and Alienation 
 

Alienation in Marx is caused by the structures of capitalism, i.e. an objective 

condition, which resulted from oppression in a social structure 

 Rooted in social structure: Marx’s theory of alienation is rooted in social 

structure  

- It is a social structure that acts to break down the natural 

interconnections that characterise human nature in an ideal 

sense 

- The social and economic relations of capitalism produced an 

alienated proletariat from their work 



             

 Structures of capitalism: commodities, capital, private property, division 

of labour, social class 

 

In Marx’s view, productive labour (work) is the most vital human activity. 

 In the production of objects, people ‘objectify’ themselves: they express 

and externalise their being 

In a capitalist society, workers are: 

 Forced to work, i.e. do not work to express themselves or to develop 

their interests  

 Subjected to demands and discipline of capitalists  

 Themselves a commodity i.e. a source of labour bought by capitalists 

and discarded when no longer needed 

 And the product of their labour is a commodity for sale in the 

marketplace by capitalists 

- After which the productive process and the product created 

through their labour starts to control their existence 

Alienation, in Marx, is the experience of isolation resulting from 

powerlessness 

Workers 

 Are dominated by capitalists 

 Are dehumanised by their jobs (especially monotonous and repetitive 

factory work) 

 Find little satisfaction/fulfilment in the situation  

 Feel powerless to improve it 

A contradiction in capitalist society: So as humans devise technology to gain 

power over the world – the productive process increasingly assumes power 

over human beings 

 The world man has made, confronts him as a stranger and enemy, 

having power over him, who has transferred his power to it  

 The productive process and the product created through the 

proletariat’s labour starts to control their very existence 

 



             

Marx’s 4 components of alienation 
 

He argues that capitalism makes workers become estranged in 4 ways. From: 

1. Their productive activity 

2. The final product 

3. Their fellow workers 

4. Their own human potential 

Alienation thus presents a restraint to the individual’s opportunity of self-

fulfilment 

1. Alienation from their productive activity 

 

 Capitalism denies workers a say in what they produce or how they 

produce it 

 Capitalist work is tedious and involving countless receptions of 

routine tasks  

 Capitalism turns human beings into machines 

 

 

2. Alienation from the final product 

 

 The final product of work belongs not to workers but to capitalists 

– disposing of it for profit 

 The more workers invest of themselves in their work the more 

they may lose 

 

3. Alienation from fellow workers 

 

 Industrial capitalism transforms work from a cooperative venture 

into a competitive one 

 Factory work often provides little chance for companionship 

 

4. Alienation from own human potential 

 



             

 Worker does not fulfil himself in his work but rather denies 

himself 

 Worker does not develop his physical or mental energies but is 

physically exhausted and mentally debased 

 Industrial capitalism distorts an activity that should express the 

best qualities in human beings into a dull and dehumanising 

experience 

 

Marx: Ideology and False Consciousness 
 

As alienation, exploitation and contradiction are accepted as inherent features 

of capitalism, 

 Ruling-class ideology is essential to maintain the status quo and 

suppress class antagonisms 

 According to Marx, the exploitative relations of industrialisation and 

capitalism would inevitably result in alienation and conflict 

- Unless hidden by ideas and values provided by a dominant 

ideology 

Ideology in Marx is an integrated system of (thought) that is external to and 

coercive of people (Lefebvre 1968). 

 Ideology is here used in a pejorative sense. It is opposed to fact, logic, 

reason and truth. It is falsehood which masks reality 

 Ideology operates through agents (ex. Law and Religion) who carry out 

its dictates to alter the thoughts and actions of members of the 

oppressed class (masking reality). 

 The ideas of the ruling class are in every epoch the ruling ideas i.e. the 

class which is the ruling material force of society, is at the same time its 

ruling intellectual force: those who lack the means of mental 

production are subject to it 

 So the cultural ‘superstructure’ of ideas (state, legal system, etc…) is 

determined by the material (economic) infrastructure (base) 

- It also reflects domination and subordination in the social 

institutions 



             

 Camera obscura: The agents of ideology, like laws and religion, conceal 

the true nature of the relationship and invert it to protect and reaffirm 

the capitalist mode 

 Agents of ideology: suppress working class thought and action in the 

interest of the capitalist 

- Inversion of reality: Christians believe that God created man in his 

own image. In fact, it was man who created God in his own image 

- Religion in in the opium of the people: When religion promotes 

the afterlife reward, it is just encouraging the underclass to accept 

the disadvantages and the injustices of capitalist society 

Class consciousness will inevitably lead to polarisation and conflict 

 Ruling class ideology becomes the false consciousness of the working 

class, making people see the exploitative situation as natural and rightful 

 A class in itself will become a class for itself when it becomes conscious 

that a human-made situation can only be over-turned by human action 

 Polarisation: of the two major classes (as the intermediate strata are 

submerged into the proletariat vs bourgeoise) 

 

Marx: Contradiction in Capitalism  
 

 Private property and the private ownership of the means of production 

provide, according to Marx, the fundamental contradiction of capitalist 

society 

 A minority (capitalist/bourgeoisie) is able to control and enjoy the fruits 

of the majority (workers/proletariat)  

 The conflict generated by this contradiction in capitalism is the major 

dynamic of social change 

 

Marx: Communism and the End of History 
 

“The history of all hitherto existing society Is the history of class struggle… The 

communists, openly declare that their ends can be attained only by the forcible 

overthrow of all existing social conditions. Let the ruling classes tremble at the 



             

communistic revolution. The proletariats have nothing to lose but their chains. 

They have a world to win. Working men of all countries, unite!” 

Communism: the final destination of dialectical progress 

 Communal ownership: abolishes private property and replaces it by 

communal ownership of the means of production 

 Classes society: Abolition of Strata  

 Distribution of wealth: From everyone according to ability, to everyone 

according to needs 

 The contradictions of society have now been resolved 

 Final harmonious synthesis: Dialectic progress ceases to operate  

 The End of the Historical Process 

 

Understanding Capitalism – Weberian Perspective 
 

Max Weber  

 One of Marx’s earliest critics 

 Opposed to Marx’s one-sided materialism: but likely rejects also one-

sided idealism 

 Social class is just one type of inequality (ex. gender equality, status, 

etc…) 

 Rejects Marx’s economic determinism and argues that non-economic 

factors have played a key role in modern social development 

 Capitalism is but one among other major factors shaping social 

development in modern world 

 Underlying the capitalist mode of production is the impact of science 

and bureaucracy 

- Science has and will continue to shape technology in any society 

- Bureaucracy is the only way of organising large numbers 

effectively and therefore inevitably expands with economic and 

political growth  

While Marx and Weber agreed on many aspects of the definition of 

capitalism, they differed considerably in the details of their characterisation of 

capitalism: 



             

 While Marx emphasised the exploitative nature in the social relation 

between labour and capitalists: Weber, notwithstanding its irrational 

features takes capitalism’s rational character (in contrast with earlier 

economic forms) as its central feature 

 Rationalisation and not capitalist mode of production is the main 

dynamic of modern development 

 

Weber and the Protestant Ethic  
 

The protestant ethic and the spirit of capitalism (1930) 

 While Marx emphasised the existence of inherent features within 

economic relations of feudalism as leading to the origins of capitalism 

(materialism) 

 Weber (in the Protestant ethnic) stressed the independent influence of 

ideas (idealism) 

 The Protestant ethnic and the spirit of capitalism (1930) 

- Capitalism developed in the West and nowhere else because of 

religion (ideas) 

- The asceticism (severe self-discipline and avoidance of all forms of 

indulgence) by Puritan and elements within Protestantism arose 

in Christianity because of zealous believers realised that 

methodical life-planning, self-control and self-denial were the best 

defences vs ethical inconsistencies offending God and the 

achievement of salvation. 

- Post-Reformation Capitalists were animated by a feeling or moral 

responsibility towards their moral resources: 

o To increase them without limit 

o By hard work, moderate consumption and saving for 

investment 

o All the elements of Asceticism were present in the resultant 

conduct 

 

Max Weber: Rationalisation 
 



             

 Rationalisation is the general tendency within modern industrial 

societies, for all economic, political and legal institutions (and most areas 

of life) to be transformed by the application of rationality i.e. the 

collective development of science, technology and bureaucracy  

 It is the organisation of social and economic life according to principles 

of efficiency on the basis of technical knowledge 

 Max Weber’s (1864-1920) Social Action Theory understood the power 

of the economic and technological but 

- Departed from Marx’s materialist analysis 

- Argued that ideas, especially beliefs and values have a 

transforming power 

o Thus saw modern society as the product, not just of new 

technology and capitalism but of a new way of thinking 

o Growing out of changes in religious belief, the modern 

world can be characterised as an increasingly rational 

world 

 So Max Weber, rather than categorised societies in terms of technology 

or productive systems, highlighted the differences in the way people 

view the world 

- Members of pre-industrial societies cling to tradition 

- Members of industrial-capitalist societies endorse rationality 

 Traditional pre-industrial societies are guided by the past and evaluate 

particular actions as right because these actions have been long 

accepted by tradition 

- Tradition i.e. sentiments and beliefs passed from generation to 

generation 

 Modern Industrial Societies choose to think and act on the basis of 

present and future consequence (ex: evaluating jobs, schooling, 

relationships, etc…) embracing rationality 

- Rationality, i.e. deliberate, matter-of-fact calculation of the most 

efficient means to accomplish a particular goal 

o Sentiment has no place in a rational world 

o Tradition is simply one kind of information  

 

 



             

Max Weber: Traits of Social Organisation 
 

Weber contended that by unleashing the industrial revolution and the 

development of capitalism, rationality had defined the character of society. 

 Rational social organisation confers the following 7 traits on modern 

social life: 

1. Distinctive Social Institutions 

2. Large-Scale Organisations 

3. Specialised Tasks 

4. Personal Discipline 

5. Awareness of Time 

6. Technical Competence  

7. Impersonality 

 

Max Weber: Disenchantment and Alienation 
 

 Lowith (1954 in Turner 1999) says that in respect of their perceptions of 

their negative features of bourgeois society, there is a ‘significant 

similarity and connection’ between: 

- Marx’s concept of Alienation of workers from the experience and 

product of their work (as division, specialisation and separation) 

- Weber’s concept of rationalisation (as disenchantment, 

specialisation and powerlessness) 

 Bureaucracies, Weber warns: 

- Treat people as a series of cases rather than unique individuals 

- Working for large organisations demands highly specialised and 

often tedious routines 

- Modern society is a vast and growing system of rules seeking to 

regulate everything and threatening to crush the human spirit  

- Rather than serving humanity, modern society turns on its 

creators and enslaves them (Marxist irony) 

- Rationalisation would end up reducing people to robots 

- The modern individual becomes ‘only a small cog in a ceaselessly 

moving mechanism that prescribes to him an endlessly fixed 

routine of march’ 



             

Liberal Democracy 
 

A Brief History 
 

The collapse of communism: (Stalinism’s lack of legitimacy and economic 

failure) 

Calvocoressi argues that Gorbachev’s perestorica “was not the only begetter of 

the revolutions in central and Western Europe”. 

The overthrow of the Stalinist Empire in Europe/Communist regime to: 

 Economic Failure 

 Persistent intellectual and popular protest 

 Lack of a plausible claim to legitimacy  

Nationalism: The 1989 revolutions contained a trace of nationalistic sentiment, 

especially in satellite states ex. Poland 

Democracy: Trade Union Solidarnosc was constantly increasing pressure in 

favour of democracy 

Catholicism: Social movements in civil society were supported by the Catholic 

Church (headed by Polish Pope JP2) 

 

The Triumph of Liberal Democracy 
 

 What we may be witnessing now is not just the end of the cold war or 

the passing of a particular period of post-war history 

 But the end of history as such, I.e. the end point of mankind’s ideological 

evolution and the universalisation of Western liberal democracy as the 

final form of human government 

 

The End of History: The Concept of History in Fukuyama  
 

 Hegel defined this history as the progress of men to higher levels of 

rationality and freedom (thesis vs antithesis = synthesis) 



             

 Following Hegel, Fukuyama argues that history can be understood as a 

sequence of stages of consciousness or ideology, which had a logical 

terminal point in the achievement of self-consciousness 

 When Hegel declared that history had ended after the battle of Jena in 

1806, he was not saying that the liberal state emerged victorious 

throughout the world but rather that there was no alternative to the 

principles of liberty and equality underlying the liberal state 

 Put in another way, there was no political or social arrangement, which 

was superior to liberalism as liberal societies were free from the 

internal contradictions 

 Fukuyama’s theory is based on two arguments: 

- The first argument is based on economics  

- The second one is based on what he terms “the struggle for 

recognition” 

 

A Criticism of the End of History and Second Thoughts 
 

 For most of his critics, Fukuyama’s predictions of the triumph of Liberal 

Democracy and the exhaustion of its alternatives sound over-ambitious 

 In his, Second Thoughts: The Last Man in a Bottle (1999) published on 

the occasion of the 10th anniversary of the original article. Fukuyama 

admits to one weakness in his thesis 

- “History cannot come to an end as long as modern natural 

science has no end”: and we are not on the brink of new 

developments in science that will in essence, abolish what 

Alexander Kojeve called ‘mankind as such’. 

 

Post Modernity 
 

Post Modernity is the cultural and ideological configuration taken to have 

replaced (or be replacing modernity) 

 

 



             

Post Modernity: A Definition 
 

Post Modernity is a new epoch (or at least a higher stage of modernity which 

experienced significant change differentiating it from the modern world) 

 Globalised – Economics, politics, culture 

 Post Industrialised – Or is it a 4th industrial revolution? 

 Post-Capitalist – Different economic organisation: technocratic power 

 Post Structuralist – Fragmented, different type of solidarity 

 Post Enlightenment – Relativist, different morality  

 Post-History – End of meta narratives? End of history? 

 Post Human? 

 

Postmodernity: The Development of Human Societies  
 

Sociologists (most of them) believe that human societies have passed through 

certain broad phases of development: 

 Premodern Society 

- Hunting and gathering societies: tribal 

- Pastoral societies 

- Agrarian societies 

- Ancient civilisations 

- Feudal societies 

 Modern Society 

 Most-Modern Society 

A premodern society was: 

 Non-Industrial: handicrafts, etc… 

 Non-Capitalist: mercantile at most 

 Non-Urban: rural society 

 Non-Democratic: divine right of kings and emperors/inheritance of 

power and status 

 Non-Rational/Non-Scientific: religion, superstition and tradition formed 

the basis of social life 

There was even slow social change. 



             

Modernity’s Main Transformations 
 

The profound transformations changing pre-modern societies into modern 

societies 

 Lee and Newby (1983) argued that in the 18th and 19th century, societies 

were passing through the most profound transformation of society in 

the history of mankind 

 They identified four main transformations: 

1. Industrialism 

2. Capitalism 

3. Urbanism 

4. Liberal Democracy 

 

Making of Modernity: Modernisation Process 
 

Modernisation is the overall society transformation form a premodern to a 

modern society. 

Underlying the modernisation process: 

 Enlightenment: the development of the rational scientific thought and 

technology to solve human problems 

 Industrial Revolution and process of industrialisation (mass 

manufacturing, mass consumption and urbanisation) 

 French Revolution: political and social modernisation (liberty, equality, 

fraternity) 

 

Making of Modernity: The Enlightenment 
 

Modern ways of thinking are usually seen as having their origins in the 18th 

century Enlightenment (age of reason) 

 Primarily a European movement with France and Scotland being the 

main centres of discussion 

 Produced a decisive break between the traditional and the modern 

modes of thinking 



             

 Was an age of optimism, characterised by a belief in reason and 

progress  

- In contrast to the pre-modern age, which advocated a submissive 

reliance on religion for solutions  

 Applied 17th century rationalism and empiricism to formulate scientific, 

political and social solutions 

- Challenging the traditional outlook about religion, society and 

culture 

- Quest was to liberate human reason from superstition 

 

 The paradigm of the enlightenment: produced ten key elements upon 

which all the philosophies would have agreed: 

- Reason 

- Empiricism 

- Science 

- Universalism 

- Progress 

- Individualism 

- Toleration 

- Freedom 

- Uniformity of Human Nature 

- Secularism  

 

Making of Modernity: French Revolution 
 

The hopes of enlightenment thinkers were reflected in the French Revolution 

 The French Revolution is often referred to as ‘The Revolution’ because  

1. Internally, it was more consequentially radical than the British 

Revolution (Glorious Revolution) 

2. Internationally, it was more influentially far reaching than the 

American Revolution which, for some was appropriately considered 

as a ‘War of Independence’  

 Napoleon spread the ideals of the revolution: It was in its name that he 

pursued his conquests: 



             

- And everywhere that the regime was established, laws, customs 

and feelings were permanently affected despite the resentment 

or hatred that the occupation aroused 

- Goethe and Hegel supported Napoleon. In the face of a 

reactionary Europe far behind the political and social stage that 

France had reached, they saw him as what Hegel called the ‘soul 

of the world on horseback’ 

 The Great Revolution gains its significance because it entails radical, 

political and social reforms 

 The pre-modern definition of the revolution implied a reactionary 

process 

- In fact, the leaders of the French Revolution (1789) believed that 

they were revolving the situation to the ‘natural order’ by the 

restoration of liberty and equality 

 The modern definition of the term however acquired a more radical 

progressive meaning  

- In the French case, the uprooting was clearer in men’s minds than 

the replacement 

- The old nobility was to be abolished  

- The power of Church destroyed, and the lands both confiscated 

and distributed 

- The monarchy was to be put under popular control and, when it 

resisted, destroyed…  

To the study of political ideology, the French Revolution becomes particularly 

important of various reasons. 

 It changed the way of doing politics. As Napoleon stated, ‘the politics of 

the future was to become the art of stirring the masses’ 

 It converted the idea of Nationalism into reality for the French (and into 

an envied possibility for the conquered Europeans) 

 It had sown the seeds for an early form of Communism through Babeuf 

 It instigated the reactions of Conservatism 

 It “made the belief in progress, indeed in universal reason and the 

rights of man a matter of public policy, and if not in a fully democratic 

matter, at least in a manner radically more democratic then suited 

either the old autocrats.” 

 



             

Summary (Recap) 
 

Industrial Revolution: A Definition 
 

The Industrial Revolution is the massive and interrelated economic, 

technological and social changes in which the UK became a manufacturing 

economy based on new machine technology and the factory system. 

 As a result of these changes (Industrialisation) The UK became the first 

industrial society 

 

Industrial revolution: The Emergence of Industrial Society 
 

An Industrial Society is a society committed to: 

 The mechanisation of production 

 Technological modernisation 

 New modes of organisation 

 Efficiency  

 Mass production 

 Cheaper prices 

 Consumption 

 

The social change created by industrialisation: 

 Rapid urbanisation 

 Division of labour 

 Mass unemployment 

 Bureaucracy 

 Class conflict 

 Secularisation 

 Family 

 Education 

 Political organisation 

 



             

Making of Modernity: Modernisation Process 
 

Modernisation is the overall societal transformation from a premodern to a 

modern society 

Underlying the modernisation process 

 Enlightenment: The development of the rational scientific thought and 

technology to solve human problems 

 Industrial revolution and process of industrialisation (mass 

manufacturing, mass consumption, urbanisation) 

 French revolution: Political and social modernisation (liberty, equality, 

fraternity) 

 

Making of Modernity: Modernity’s Main Transformations 
 

There are four main transformations: 

1. Industrialism 

2. Capitalism 

3. Urbanism 

4. Liberal democracy 

 

Making of Modernity: Definition of Modernity 

 

Modernity is the modern age and the ideas and styles associated with this 

age. 

In historical terms it refers to the period since the Middle Ages and the 

Renaissance. 

The replacement of traditional society by modern social forms 

(modernisation). 

Cultural concepts underlying modernity (underlying industrial capitalism’s 

reliance on technology and machinery and new political dimension of nation-

state and democracy) 

 Belief in the possibility of human progress 



             

 Belief in the ability and rights of humans shaping their own lives (vs the 

determinism of destiny) 

 Belief in rationality (vs emotion) and the triumph of truth and science 

(enlightenment) 

 

Post Modernity: A Definition 
 

Post modernity is the cultural and ideological configuration taken to have 

replaced (or be replacing) modernity 

 

Post Modernity: Post-Industrial Societies 
 

The post-industrial society is a conception of late 20th and 21st century society 

which highlights: 

 The declining dependence of societies on manufacturing industry 

 The rise of new industries 

 Role of knowledge in production, consumption and leisure 

Post-industrial societies are increasingly seen as: 

 Information societies i.e. societies centred around knowledge and the 

production of new knowledge 

 Knowledge-based economies where knowledge professional and 

occupational groups are seen increasingly achieving dominance within 

the class structures of these societies 

 

Post-Industrial?: The Fourth Industrial Revolution 
 

 The 4th industrial revolution is another technological revolution 

 It will fundamentally alter the way we live, work and relate to one 

another 

 Its scale, scope and complexity, will be unlike any previous 

transformation humankind has experienced before 



             

 The response to it must be integrated and comprehensive, involving all 

stakeholders of the global polity, form the public and private sectors to 

academia and civil society 

 The first industrial revolution (1784): Used water and steam power to 

Mechanise Production (and transport) 

 The second industrial revolution (1870): Used electric power to create 

Mass Production 

 The third industrial revolution (1969): Used electronics and information 

technology to automate production (computer/digital revolution) 

 The fourth industrial revolution is using the fusion of technologies, 

artificial intelligence, robotics, biotechnology, etc… that is blurring the 

lines between the physical, digital and biological spheres to create 

cyber-physical systems 

 

The Fourth Industrial Revolution 
 

The impact on people: The fourth Industrial Revolution finally, will change not 

only what we do but also who we are 

 Identity: Biotechnology and AI are redefining what it means to be 

human by pushing back the current thresholds of life span, health, 

cognition and capabilities. This will compel us to redefine our moral and 

ethical boundaries 

 Nations of ownership (drive) 

 Consumption patterns 

 Work and leisure balance (cleaning robots, humanoids) 

 Our way of learning, how to cultivate our skills 

 Our health which is leading to a ‘quantified’ self, and sooner than we 

think it may lead to human augmentation 

 Our way of meeting people and nurturing relationships (the inevitable 

integration of technology in our lives could diminish some of our 

quintessential human capacities, such as compassion and cooperation 

(humanoids) 

- Our relationship with our smartphones is a case in point. Constant 

connection may deprive us of one of life’s most important assets: 

the time to pause, reflect and engage in meaningful conversation 



             

Like the revolutions that preceded it, the fourth Industrial Revolution has the 

potential of bringing about a number of opportunities: 

 Efficiency and productivity: automation and robotics 

 Economic growth: through efficiency and productivity 

 Transportation and communication: costs will drop  

 Consumables: more affordable 

 Efficiency in personal lives: ordering a cab, booking a flight, buying a 

product, making a payment, listening to music, watching a film or 

playing a game – any of these can now be done remotely 

 Quality of life: Better health care 

 Citizen communication and democracy: New technologies and 

platforms will increasingly enable citizens to engage with governments 

and voice their opinions 

 Greater inequality as automation substitutes labour displacement of 

workers by machines across the entire economy = widening gap 

between returns to labour and return to capital 

 Government control Governments will gain new technological powers 

to increase their control over populations, based on pervasive 

surveillance systems and the ability to control digital infrastructure 

 Privacy: The tracking and sharing of information about us is a crucial 

part of new connectivity 

 Terrorism: Fear will arise as individuals and small groups join states in 

being capable of causing mass harm, as autonomous and biological 

weapons become easier to use 

 Human augmentation: Biotechnology and AI are redefining what it 

means to be human by pushing back the current thresholds of life span, 

health, cognition and capabilities, will compel us to redefine our moral 

and ethical boundaries 

 Robotise Humanity 

 

The Post Capitalistic Society 
 

Post-modern societies are post-industrial and post capitalist 

 Post capitalist societies in which owners of capital have conceded 

power to professional managers 



             

Post-modern theorists tend to argue that the Enlightenment Project has 

been abandoned in contemporary societies: 

 People no longer believe in: 

- The inevitability of progress 

- The power of science to solve all problems  

- The possibility of running societies in a rational way 

- One set of ideas which provides for the absolute truth: are for 

diversity and a wider variety of beliefs  

- Optimism and are more pessimistic about the future  

- Grand theories and ideologies of modernity 

Post-modernity is seen as involving such features as: 

 A world of flux 

 Fragmentation… Society/META-Narratives 

 The replacement of Empiricist theories of representation and truth… end 

of dominance of science 

 Without absolute values and with a plurality of viewpoints  

 An increased emphasis on the importance of free floating signs and 

images 

 

Post-Modernity: The Autonomy of Representation, The Economy and Democracy 
 

Communications Revolution and the Image 

 

The shifts experienced in the post-modern world, have been greatly aided by 

the twentieth century communications revolution: 

 The mass media of communications, particularly television and the 

internet exposed people to a bombardment of images 

 Effecting both economy and democracy 

The post-modern economy is now characterised by the autonomy of 

representation where: 

 Communications media incessantly bombard people, inviting them to 

purchase goods (media make profits by selling advertising space) 

 Money becomes an end in itself  



             

 Money subsequently becomes a subjective power 

 Money is a power which dominates not only the global economy of the 

post-modern world but also the material lives of human beings  

The communications revolution and the era of the image had their effects on 

the political world 

 On the one hand they pushed towards a more informed society  

 On the other hand, the image started to replace the debate on 

substantive issues of politics 

In classical sociological theory, modernisation was conceptualised as involving 

a process of: 

 Social differentiation (Durkheim) 

 Rationalisation (Weber) 

 Commodification (Marx) 

These theories have in common that it is possible: 

 To find out the objective truth about society when post-modern does 

not 

 Use scientific analysis to uncover the story of human development 

(meta-narrative) and future direction of social change when 

postmodernism does not 

 

Post-Modern Theory: The End of Metanarratives 
 

The post-modernist school of thought took Friedrich Nietzche as a source of its 

relativism and its scepticism about the possibility of distinguishing truth from 

falsehood. 

 Nietzche (vs Hegel) rejected the idea that human history and human 

life have any underlying significance or final purpose  

 In “On the Genealogy of Morals” (1887) he said that the whole tradition 

of Western philosophy was a legitimation of oppression and 

hierarchical power structures and that therefore the ‘truth’ is not 

necessarily a good thing  

 



             

The post-modernist school produced a number a number of scholars: but three 

of its main proponents are Foucault, Baudrillard and Lyotard. 

History in post-modernism has ended because it has collapsed (no direction) 

and not because it has arrived to tis final purpose (as in the end point of 

mankind’s ideological evolution) 

 Fukuyama – Liberal Democracy 

 Marx – Communism 

Marxist critics: see post-modernism as being itself the ideology of consumer 

capitalism. They envisage post-modernism as a systematic falsehood in the 

interest of the status quo and a justification of capitalism. In this view 

discourse like ‘language games’ leaves much to be desired, as it cannot fully 

comprehend societal problems 

 “Since post-modernists leave out of account the possibility of a global 

social transformation which could impose a new set of priorities, based 

upon the collective and democratic control of the resources of the planet, 

there is little left for us to do, except like Lyotard and Baudrillard, to 

fiddle while Rome burns.” 

Trigg: However, the major criticism that can be postulated against post-

modernism and which goes directly to its core is that this theory falls 

immediately into a quagmire of relativism. 

 Roger Trigg argues that, “the idea that of all standards are embedded in 

particular social practices and that objective claims only have validity 

against a particular social background is self-defeating. It destroys itself, 

since it can no longer claim the kind of truth it needs if others are to 

take notice of it.” 

Giddens: Not without a dose of mockery, Giddens says that should such claims 

be true, intellectual activity should be abandoned for physical exercise. 

 

Post-Modernity: Liquid life 
 

Post-modernity, for Bauman: 

 Is a state of mind marked by all-deriding, all-eroding, all-dissolving 

destructiveness 



             

 Is a critique caught at the moment of its ultimate triumph: a critique 

that finds it difficult to go on being critical because it has destroyed 

everything. Nothing is left to be opposed 

 In the end, a universal dismantling of power supported structures has 

been the result 

Post-modernity (in contrast to modernity) does not seek to substitute one 

another, one ideal for another. (vs Hegelian dialectic)  

 It braces itself for a life without truths, standards and ideals 

 It seems to condemn everything and propose nothing 

 Demolition is the only job the post-modern mind is good at 

 Destruction is the only construction it recognises 

Social forms and institutions no longer have enough time to solidify. Social 

forms melt faster than it takes time to cast them. 

 Social forms (i.e. structures that limit individual choices, institutions that 

guard repetitions of routines, patterns of acceptable behaviour) cannot 

serve as frames of reference for human actions and long-term life plans 

So individuals have to find new ways to organise their lives. They have to splice 

together an unending series of short term projects and episodes that don’t 

add up to the kind of sequence which concepts like career and progress could 

meaningfully be applied 

 

Post-Modernity: Liquid Times 
 

 

Liquid life in liquid times: 

 Cannot stay on course because Liquid Society cannot keep its shape for 

long. 

 Is a precarious life lived in Endemic Uncertainty  

 Creates fears of failing to catch up with fast-moving events (over looking 

use by dates) and being left behind 

 Liquid life is a fragmented life which requires individuals to be flexible 

and adaptable – to be constantly ready and willing to 

- Change tactics at short notice 



             

- Abandon commitments and loyalties without regrets 

- Pursue opportunities according to current availability  

Togetherness is dismantled: 

 Resolving of quandaries generated by violate and constantly changing 

circumstances is shifted onto the shoulders of individuals 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



             

 

Employability 
 

The ability to enter, stay in and progress in the world of work 

 Need to learn how to learn 

 To manage change and not be managed by change 

Employed 
 

1. Having a contract of employment governed by law 

2. Working for wage 

Underemployment 
 

Work that does not utilise the full potential of the employee 

 

Underground Economy 
 

Economic activity involving income unreported…  

 

The Real World of Work 
 

Profession: A prestigious white-collar occupation that requires extensive 

formal training 

1. Theoretical knowledge 

2. Self-Regulating practice 

3. Authority over clients 

4. Code of ethics 

Self-employment: Earning a living without working for an organisation 

 



             

The Dual Labour Market 
 

Primary Labour Market refers top jobs that provide extensive benefit to 

workers 

Interesting work/High income/Job security 

Requirements: Specialised Training 

 

The secondary labour market refers to jobs that provide minimal benefits 

Low wages/Repetitive and Laborious work/Low Job Security 

Requirements: Minimal skills 

 

The Three Ideal Types of Orientation to Work 
 

 Instrument Orientation 

 Bureaucratic Orientation 

 Solidaristic Orientation 

 

Instrument Orientation: Workers look at their job mainly as a means to earn a 

living, rather than as an activity which may enhance their self-fulfilment as 

human beings (linked to alienation experienced by shop floor workers) 

Work becomes a means to an end 

“Means of acquiring the income necessary to support a valued way of life 

which work is not an integral part”  

 

Bureaucratic Orientation: Work is seen as a central life interest, in so far as it 

provides a career with progressive economic advancement 

 

Solidaristic Orientation: Traditional worker for whom work offers rewards that 

go beyond money. 



             

Work becomes a central life interest which impinges heavily on their life 

outside the workplace 

The occupational community allows them to satisfy their expressive and 

effective needs that go beyond the workplace  

 

Maslow’s Hierarchy of Needs 
 

 

 

The Marxist Perspective 
 

 Work is the most important human activity 

 Through work we can create our world and ourselves 

 Alienation is rooted in capitalism 

 Individuals become commodities 

 Workers are considered as objects used by capitalists to make profit 

 



             

 

The individual is alienated from: 

 The product of their labour 

 Their co-workers 

 Their own human potential 

 

Forms of Conflict at Work 
 

 Low Productivity 

 Absenteeism 

 High Labour Turnover 

 Work to Rule 

 Industrial Sabotage 

 Use of Mass Media 

 Strikes  

 Harassment of Workers 

 Discrimination 

 Decreasing Conditions of Work 

 Changing Conditions of Work 

 Changing Conditions of Work Without Consultation 

 Interpretation of Collective Agreement  

- Conciliation/ Industrial Tribunal 

- Health and Safety Issues 

 

Human Resources Management 
 

A strategic and coherent approach to the management of an organisation’s 

most valued assets – the people working there who individually and 

collectively a.. 

 

 

 



             

An Integrated Approach to HR 
 

Vertical integration: emphasising the link between human resource strategy 

and practices to the... 

Horizontal integration: emphasises the need to link the various human 

resource practices together 

 

Organisational Development 
 

 Organisational development is concerned with the planning and 

implementation of programmes designed to improve the effectiveness 

with which an organisation functions and responds to change 

The three E’s 

- Effectiveness: The extent to which we achieve the planned goal.  

- Efficiency: The relationships between inputs and outputs 

- Economy: Everything comes at a price. Nothing comes for free. 

 Thus, the aim of organisational development is to provide a coherent 

approach which changes for the better the ways in which people carry 

out their work and interact with others 

Organisational development is based on the concept of behavioural 

scientists: 

 Concept of the human being based on the increased knowledge of the 

complex and shifting needs (motivational theories) which replaces an 

oversimplified, push button notion of the human being 

 A concept of power, based on collaboration and reason which replaced a 

model of power based on coercion and threat (strategic leadership) 

 Structure of activities: The extent to which organisation has 

specialisation of activities 

 Concentration of authority: The extent of centralisation of decision 

making 

Key features of an organigram: 

 Definition of authority 

 Definition of Responsibilities 



             

 Degree of Delegation 

 Links the Different Roles 

 Influences Layout 

 

Activities in Organisations 
 

 

 

 

    

 

 

 

 

 

  

 

 

 

  

 

Uniformity 

 Standardisation 

 Common Procedures 

 Central Administration 

Benefits 

 Economies of Scale 

 Specialisation 

 Control of Process 

TASK ALLOCATION 

COORDINATION SUPERVISION 

STRATEGY 

DEFENSIVE 

POSITIVE 



             

 

Determining Factors: 

 Purpose 

 Ownership 

 Technology 

 Size 

 Degree of dependence 

 

Max Weber 
 

 Authority Structures 

 Characterised organisations on terms of the authority relations within 

them 

- Individual obeying commands: 

 

                           Power                                    Authority 

 Organisations are rationally designed to achieve specific goals 

 Legal authority is exercised by means of a system of rules and 

regulations 

 Bureaucracy is synonymous with inefficiency, emphasising red tape with 

excessive recording 

 Bureaucracy = Depersonalisation 

 

Source of Power/ Authority 
 

 Charismatic: Authority based on personal qualities of the leader 

 Traditional: Precedent and Usage – Inherited status 

 Rational Legal: Bureaucratic organisational form (the dominant 

institution of modern society) 

 

 

 



             

Interpersonal Roles 
 

The relationship that a manager has to have with others 

 Figureheads – formal authority and symbolic position representing 

organisation 

 Leaders – balance the need of organisation… 

 Liaison - …   

 

Functional and Dysfunctional Conflict 
 

Conflicts in organisation may have positive and negative outcomes. While 

functional conflict may help encourage motivation, commitment, high quality 

of work and personal satisfaction, dysfunctional conflict may have a negative 

impact such as high employee turnover, sabotage, stress, and low level of 

output. 

 

Different Perspectives of Conflict  
 

Unitary Model implying one source of authority and leadership, one source of 

focus and loyalty: 

 Individuals within the organisation are seen as one harmonious whole 

having common interests to achieve organisational objectives 

 A paternalistic approach where employees recognise that management 

has authority and there is no room for conflict 

 

The Pluralist Perspective of Conflict 
 

The pluralist perspective acknowledges that power is dispersed between the 

different interest groups within a society and at organisational level, there is 

less utopic expectation for harmony and more stress on compromise. 

 

 



             

Dilemma 
 

Employees have an interest in increasing their wages, whilst employees have 

an interest in keeping wages low, so that profits can remain high… employees 

also want to keep their jobs and it is therefore against their interest to press 

for wages that will make their industry bankrupt 

 

Networks 
 

Nancy Foy values networks as crucial to organisational success. 

“The effectiveness of network is inversely proportional to its formality.” 

It needs a spider not a chairperson, a list of members not a set bye-laws: 

groups not committees and a phone number rather than a building. 

 

Culture 
 

 The way we do things here 

 Culture is the collective programming of the mind which distinguishes 

the members of one group from another 

 We tend to learn it when we are very young 

 When the mind is relatively empty, programmes are most easily 

registered 

 The world we live in, the world as we know it, the world as we see it 

 

Culture: 

 

 

 

 

 

 

GROUP NEEDS PERSONAL NEEDS TASK NEEDS 



             

Forces of change: 

 Legal 

 Demographic  

 Social 

 Economic  

Culture: A pattern of shared basic assumptions that the group learned as it 

solved its problems of external adaptation and internal integration, that has 

worked well enough to be considered valid, and therefore, to be taught to new 

members as the correct way to perceive, think and feel in relation to those 

problems. 

Espoused values – Those values championed by a company’s leadership 

Basic Assumptions – Underlying (often unconscious) determinants of an 

organisation’s attitudes, thought possesses and actions 

Artifacts – Architecture and physical surroundings, technologies, Style 

(clothing), etc… 

 

Specific to individual PERSONALITY Inherited and learned 

Specific to group/category CULTURE Learned 

Universal HUMAN CULTURE Inherited 

 

Hofstede Dimensions of National Culture 
 

1. Power distance  

Power distance if the extent to which the less powerful members of 

organisations and institutions (like the family) accept and expect that power is 

distributed unequally. 

Power and inequality, of course, are extremely fundamental facts of any 

society and anybody with some international experience will be aware that “all 

societies are unequal, but some are more unequal than others”. 

2. Uncertainty Avoidance 

Uncertainty avoidance deals with a society’s tolerance for uncertainty and 

ambiguity. It indicates to what extent a culture programs its members to feel 



             

either uncomfortable or comfortable in unstructured situations. Unstructured 

situations are novel, unknown, surprising, different from usual.  

3. Individualism versus Collectivism 

Individualism on the one side versus its opposite, collectivism, is the degree to 

which individuals are integrated into groups. On the individualist side we find 

societies in which the ties between individuals are loose: everyone is expected 

to look after him/herself and her/his immediate family. 

On the collectivist side, we find societies in which people from birth onwards 

are integrated into strong, cohesive in-groups often extended families (with 

uncles, aunts and grandparents) which continue protecting them in exchange 

of unquestioning loyalty. 

4. Masculinity versus Femininity 

The assertive pole has been called masculine and the modest, caring pole 

feminine. The women in feminine countries have the same modest, caring 

values as the men; in the masculine countries they are more assertive and 

more competitive, but not as much as the men, so that these countries show a 

gap between men’s values and women’s values. 

 

The Process of Change 
 

 Where are we now? 

 Where do we want to go? 

 How we are going there? 

 

Force Field Analysis 

 

 Analyse driving forces and restraining forces 

 Identify the critical forces 

 Increase the critical driving forces and decrease critical restraining forces 

 

 



             

Lewin’s Model 
 

Unfreezing: altering the present stable equilibrium which supports the existing 

behaviour and attitudes. 

The old ideas and practices need to be cast aside so that new ones can be 

learned. 

Changing: developing new responses based on new information. 

The time one needs to learn new ideas and practices. The time can be a time of 

confusion, disorientation, overload and despair 

Refreezing: Stabilising change by introducing new responses. 

What has been learned needs to be integrated into actual practice. 

Change can create instability and ambiguity and replace order and predictability with 

disharmony and surprise  

If not properly managed, change can decrease morale, motivation and commitment and 

create conditions of conflict within an organisation. 

                                                              Recognising the need 

                                                              Commitment 

                        Getting started           Formulate mission 

                                                              Broad Division 

Manage         Task Planning                

Change 

                         Action 

 

 

 

 

 

 

 



             

 

 

Resistance to Change 
 

 Logical 

 Psychological 

 Sociological 

Dealing with change can be challenging for some employees 

- The critic (who opposes)         The 

- The victim (who panics)           Majority 

- The Bystander (who ignores)                     The 

- The navigator (who is empowered)          Minority 

 

Logical resistance to change: 

 Time required to adjust 

 Extra effort and relearn 

 Possibility of losing certain benefits 

Psychological resistance to change: 

 Fear of the unknown  

 Low tolerance of change 

 Lack of trust 

 Need for security and to maintain status quo 

Sociological resistance to change: 

 Political coalitions 

 Opposing group values 

 Vested interests 

 Parochial narrow outlook 

 



             

 

Visible Reactions to Change 
 

 Resentment due to manner in which change introduced 

 Frustrations due to perceived loss 

 Anxiety due to perceived threats to job security and income 

 

Overcoming Resistance to Change 
 

 Building trust (long term) 

 Participation and involvement reducing opposition and encourages 

commitment  

 Facilitation and support 

 Introduction of symbolic change 

 

Kotter’s 8 Steps Change Model 
 

1. Create a sense of urgency 

Craft and use a significant opportunity as a means for exciting people to sign 

up to change their organisation 

2. Build a guiding coalition 

Assemble a group with the power and energy to lead and support a 

collaborative 

3. Form a strategic vision and initiatives 

Shape a vision to help steer the change effort and develop strategic initiatives 

to achieve that vision 

4. Communicate the vision 

Identify and rope in those who are ready, willing and urgent to drive change 

5. Remove obstacles 

Remove obstacles to change, change systems or structures that pose threats to 

the achievement of the vision 



             

6. Generate short term winds 

Consistently produce, track, evaluate and celebrate volumes of small and large 

accomplishments – and correlate them to results 

7. Sustain acceleration 

Use increasing credibility to change systems, structures and policies that don’t 

align with the vision; hire, promote and develop employees who can 

implement the vision; reinvigorate the process with new projects 

8. Institutionalise change 

It is important that company’s leaders continue to support the change. This 

includes existing staff and new leaders 

Communicate change ideals and values to new staff 

Publicly recognise key members of the change coalition 

Ensure succession planning of key leaders 

 

World Development Report 2015 – Mind, Society and Behaviour 
 

Four basic types of needs: 

 Biological 

 Psychological 

 Social 

 Spiritual 

 

Culture, Individual Identity and Socialisation 
 

There is nothing “natural” about material culture. As it is natural for us to wear 

jeans, it is natural for North Africans to wear gowns on the street (cultural 

relativism). 

There is nothing “natural” about non-material culture (norms). It is just a s 

arbitrary to stand in line as it is to push and shove (cultural relativism). 



             

Culture penetrates deep into the recess of our spirits, becoming a taken-for-

granted aspect of our lives. Culture is the spirit of the people (Clyde 

Kluckhohn). 

Culture provides the lens through which we see the world and obtain our 

perception of reality (ideas, concepts). 

Culture provides us with implicit instructions on what we ought to do in 

various situations (attitudes). 

Culture provides a moral imperative, telling us what is right or wrong. (For 

example, in our culture it is unacceptable to skip the queue). 

The experience of a different culture creates a cultural shock, awe and 

astonishment. 

Culture is universal. All people have culture though it differs from one group to 

another. 

Ethnocentricity: People tend to judge another culture in the light of their own 

culture and find the other culture stage. 

 

Socialisation 
 

Socialisation is the process whereby through interaction with significant 

others, man the biological being, becomes man the truly human being capable 

of behaving adequately as an individual and a group member. 

Social stratification is the presence of social groups in society which are ranked 

one above the other, usually in terms of amount of power, prestige and wealth 

possessed by their members. 

Differences in society are natural, or at least there are natural differences: 

men and women, tall and short, fat and slim, intelligent and ignorant, blond 

and dark. 

Distinctions: differences that carry with them prestige and power, advantages 

and privileges: Lord and serf, noble and common, employee and employer, 

etc… 

The issue is whether one’s group is ascribed or achieved. 



             

There are societies where social stratification is the basic structure, and is 

therefore ascribed, with little possibility for social mobility. 

The cast system in Hindu society and Apartheid in South Africa are classical 

examples of social stratification being the cause of social inequality. 

Some claim that in the class system of many Western countries, status is not 

ascribed but achieved. Therefore, the system is not the cause of distinctions, 

but its effect. But it still generates social inequalities. 

 

The Class System 
 

Classes are not established by legal or religious provisions, like the Apartheid 

or the Caste System. 

Class is acquired, but it can also be achieved, as social mobility is possible. 

 

Natural VS Social inequalities 
 

Are people in the lower class genetically determined or socially deprived? 

Though social mobility in the class system is possible, those born in the lower 

class can still be said to start life at a disadvantage compared with those born 

in a higher class. 

E.g. children coming from socially deprived areas achieve much less in 

education. 

The Marxian perspective: 

- The Subject Class 

- The… 

Capitalism affected a change in economy: 

From a subsistence economy to a market economy. 

This created private property and division of labour and of people. 

Social stratification is divisive. 

 



             

The Functionalist Perspective 

 

Talcott Parsons sees society as a system made up of parts operating as a 

whole. The parts though not the same are independent. 

 

Theresa May 
 

Delivered her first statement as prime minister in downing street. 

Gender discrimination 

Gender issues 

Stereotypes 

 

The Sexual Division of Labour 

 

Definition: Dividing labour or roles according to sex 

Expressive role: Child-rearing and general caring activities – women 

Instrumental role: Economic provision and the defence of society – men  

 - (Talcott Parsons)  

 

Is there a biological determination for the sexual division of labour? 

1. Biological Basis Thesis 

There is a difference between men and women in hormonal functioning. 

The female hormones associated with pregnancy, childbirth and lactation 

provide a psychological basis for mothering. 

The male hormones are different form the female hormones and this has a 

psychological effect: providing behavioural differences  

E.g. The male hormone ‘testosterone’ is associated with aggressiveness and 

inhibit nurturing behaviour (A. Rossi, 1977, A Biological Perspective on 

Parenting) 



             

2. Natural Disposition Thesis 

Our most recent genes are derived from the long history of human nature. 

90% of human history was lived in hunting and gathered societies: where men 

where the hunters and women were child bearers and rearers. 

This division of roles, along time, created a natural disposition for today’s 

sexual division of labour, which surely has a psychological basis by now. (L. 

Tiger and R. Fox, 1971, The Imperial Animal) 

 

3. Socialisation Process Thesis 

Femininity and masculinity are not universally and naturally given, but are 

constructed within specific cultural settings. 

Anthropological studies show that roles of men and women vary according to 

the social context (culture). 

M. Mead, 1935, Sex and Temperament in Three Primitive Societies 

Among the Arapesh (New Guinea) both sexes demonstrate traits that in the 

West are defined as feminine.  

ROLES ARE NEVER ASCRIBED BUT ACHIEVED 

While self-assertion and competitiveness (in the West male traits) are 

disapproved in both men and women. 

Among the Mundugumor (New Guinea), both sexes are aggressive and 

ruthless, and enmity can be found in all social relationships, including mother 

and child. 

The Thcambuli reverse many of our Western accepted role patterns: 

Women are aggressive, impersonal in their orientation, work in fields, trade 

and manage the affairs of society. 

Men are emotionally dependent, look after the domestic sphere, adorn 

themselves and gossip. 

 

 



             

Sex and Gender 
 

Sex is used to refer to women and men as biologically differentiated beings. 

Gender is used to refer to men and women socially 

 

From Institution to Companionship 
 

Role distribution in contemporary family is not as strict as it used to be. 

The family passed from: 

A type of relationship controlled socially by customs and norms, public opinion 

and laws  

To: a type of relationship resulting spontaneously from natural affection and 

consent. 

(E.W. Burgess and H.J. Locke, 1963, The Family from Institution to 

Companionship) 

Institutional Type of Family 

The family is generally regarded as a major social institution and a locus of 

much of a person's social activity. It is a social unit created by blood, marriage, 

or adoption, and can be described as nuclear (parents and children) or 

extended (encompassing other relatives). 

Companionship Type of Family  

Companionship is when you feel a sense of closeness being with another 

person. Your grandmother's companionship with her best friend might keep 

her feeling young and happy. 

 

 

 

 

 



             

Work Family Balance 

 

Sexual Division of Labour 

 

                                Male                                                       Female 

                      Instrumental Role                                   Expressive Role 

                        Bread Winning                                      Caring Activities 

 

Sharing of Roles 

                                                                                                  Male 

Instrumental Roles/ Expressive roles                                 Female 

The Strain Theory (Robert K Merton) 
 

 

Deviance and Social Control 
 

Why do some people behave in such a strange way, although they know that 

they are doing something seriously wrong? They seem to be driven by some 

form of compulsion. 

 



             

Deviance  
 

Deviance is the violation of social norms. 

 

Biological Explanation 
 

Deviants have a genetic disposition, such as in juvenile delinquency and crime: 

1. Low intelligence leads to crime 

2. “XYZ” Theory: an extra y chromosome in males leads to crime 

3. Body type: muscular bodies are more prone to crime 

Note: Biological factors are always mediated through the social environment. 

 

Psychological Explanation 
 

Deviance is the result of some form of personality disorder. 

These disorders can often be traced since childhood. 

Various unconscious devices drive people to deviance. 

This could explain why people who generally lead a normal life as decent 

citizens commit crimes. 

 

Sociology Explanation 
 

Deviance is the result of factors outside the individual. 

To explain why people commit crimes, sociologists examine influences like 

socialisation, subcultures, membership or social class. 

People learn deviance (Differential Association theory): Deviance is not the 

result of biological or psychological factors. These are the result of deviance, 

not its cause. 

 



             

 

Societies make two kinds of moral demands on their members: 

1. Culturally Approved GOALS 

2. Institutionalised MEANS 

Conformists accept these moral demands, deviants do not. 

 

Conformity involves the acceptance of the cultural goals and means of 
attaining those goals. 

Innovation involves the acceptance of the goals of a culture but the rejection 
of the traditional and/or legitimate means of attaining those goals. For 
example, a member of the Mafia values wealth but employs alternative means 
of attaining his wealth; in this example, the Mafia member’s means would be 
deviant. 

Ritualism involves the rejection of cultural goals but the routinized acceptance 
of the means for achieving the goals. 

Retreatism involves the rejection of both the cultural goals and the traditional 
means of achieving those goals. 

Rebellion is a special case wherein the individual rejects both the cultural goals 
and traditional means of achieving them but actively attempts to replace both 
elements of the society with different goals and means. 

 

Deviance: The Conflict Theory Perspective  
 

Deviant behaviour in a capitalist society is only possible among the working 

class. 



             

The elite can never be deviant as they establish the norms to suit their 

purpose. 

Top-level executives who defraud the public of millions, receive only small 

fines and suspended sentences. 

Those who commit street crimes receive severe punishments because they are 

said to be threatening the social order. 

 

Social Control 
 

Social control: mechanisms that regulate individual and group behaviour: 

1. Internalisation of norms and values 

2. External sanctions: positive (reward), negative (punishment) 

 

 

Informal Social Control 

Customs, norms and mores exercise informal social control. Through 

socialisation the individual learns how to behave in society or group in order to 

be accepted. Informal sanctions include: shame, ridicule, disapproval, criticism, 

sarcasm. 

 

 

The Propaganda Model Theory 
 

Introduction is employed by various interest groups as a means of social 

control: political leaders, religious leaders, leaders in business corporations. 

Mass media exercise a good amount of social control. The bias in modern 

media is evident representing the group that finances it. 

Democracy is restricted as the majority of the population is not given the 

necessary information to make rational decisions about ethical, social, 

environmental and economic issues. 

 



             

World Population in Poverty  
 

 Almost half of the world over three billion people, live on less than $2.50 

per day. 

 More than 80% of the world’s population lives in countries where 

income differentials are widening 

 The poorest 40% of the world’s population accounts for 5% of global 

income. The richest 20% accounts for three-quarters of world income 

Children in Poverty 
 

 According to UNICEF, 22000 children die each day due to poverty and 

they “die quietly in some of the poorest villages on earth, far removed 

from the scrutiny and the conscience of the world. Being meek and weak 

in life makes these dying multitudes even more invisible in death. 

 Around 27-28% of all children… 

Poverty  
 

Poverty may be defined as economic deprivation. 

In this definition ant connotation in the concept of poverty which is not related 

to economic resources is excluded. 

Social deprivation for example is related to poverty and can easily be the cause 

of poverty, but it is not poverty. 

Such distinction is necessary to safeguard the concept of poverty from dilution. 

Absolute poverty: insufficient income to maintain physical efficiency (to 

survive). 

Relative poverty: insufficient income to keep up with the standard of living of a 

particular society, not affording the kind of goods and conditions accepted as 

essential in that society. 

Human Development  
 

Human development is the promotion of people and all that is in people. It 

comprises the physical, economic, social, cultural and political dimensions. 



             

Underdevelopment I deficiency or deprivation in one or many of these aspects 

of human life, affecting the well-being of the person. 

The equivocation of poverty and underdevelopment leads to confusing and not 

distinguishing which aspect or aspects of human life is lacking, and therefore 

causing deprivation. 

 

Are the poor primarily responsible for their own poverty? Or is society primarily 

responsible for the poor and their poverty? 

Primarily – society 

Industrial societies offer considerable opportunities to anyone able and willing 

to take advantage of them in order to lead an adequate life proper to human 

dignity. 

A culture of poverty holds down the poor enhancing resignation of… 

The is a poverty trap very hard to overcome. 

Social structures distribute the resources unequally and generate poverty. 

It is economic deprivation that causes poverty and not personal incapacities or 

deficiencies. Lack of initiative or even ambition is the effect of poverty rather 

than its cause. 

Social policy that empowers the poor would give them more economic 

opportunity and yield more economic equality (William Ryan). 

 

Globalisation 
 

Globalisation is economical nature. The market is a global village. 

It has become a buzzword that some use to describe everything that is 

happening in the world today. 

Globalisation: International flow of trade and capital 

“Enabling financial and investment markets to operate internationally, largely 

as a result of deregulation and improved technology” (Collins Dictionary) 



             

It is also means the emergence of a global culture and implies many other 

effects on various levels including the social and the political. 

Equation of economics: Goods  -  money -  goods (goods are a means to an 

end) 

Equation of capitalism: Money – goods – money (money is a means to an end) 

Money = profits  

Production for subsistence organised around the principle of use. (economics) 

Production for the market, whether we need it or not, we produce. 

(capitalism) 

 

Anti-Globalisation 
 

The danger is that these practices replace domestic economic life with an 

economy that is heavily influenced or controlled from overseas. 

There can be a surrender of power to the transnational corporations, or a 

means of keeping poorer nations in their place. 

Low-paid sweatshop workers, genetically modified (GM) seed pressed on 

developing world farmers, selling off state-owned industry to qualify for IMF 

and World Bank loans and the increasing dominance of US and European 

corporate culture across the globe. 

 

 

 



             

 High-income 
countries 

Middle-income 
countries 

Low-income 
countries 

Per capita 
income 

 
£10,000 – 
£20,000 

 
£2,500 - £10,000 

 
£500 - £2,500 

Land area 25% 40% 35% 

Population 870 million (15%) 2 billion (35%) 3 billion (50%0 

Number of 
nations 

40 (21%) 90 (47%) 60 (32%) 

Mode of 
Production 

Capital intensive  Labour intensive agricultural 
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